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Session One: Adaptive Reuse: Is anything impossible?
IHBC Area(s) of Competence: Management

Introductions for delegates from the Chair David McDonald

Welcome Address: Dr Anna Keay OBE, The Landmark Trust

Henrietta Billings 
SAVE Britain’s Heritage
Topic: Opportunities and Benefits for Adaptive Reuse

Prof. John Pendlebury, Newcastle University 
Prof. Francesca Lanz, Northumbria University
Topic: What is Adaptive Reuse? 

Alexandra Fairclough
Bolton Council and IHBC
Topic: Adaptive Reuse: A legislative & policy overview

Mid morning Break (45 mins)

Session Two: Adaptive Reuse: Challenges and Opportunities
IHBC Area(s) of Competence: Intervention

Adrian Browning The Church Commissioners for England &
Clare Chapman The Church Commissioners for England
Topic: New Uses for Old Churches: a paradigm for Adaptive Reuse

Rebecca Burrows
Donald Insall Associates
Topic: Adaptive Reuse and the Digital Planning Agenda

Steve Emery
Heritage Fire
Topic: Fire Safety and Regulations: Challenges and Opportunities

Session Two: Panel Discussion and Q&A

Lunch & Exhibitors (1 hour 30 mins)
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MORNING SESSION

Day School Programme
Venue: Neville Hall, The Common Room, Newcastle upon Tyne NE1 1SE
Doors open: 8.30am - Online delegates are welcome to join from 09.00am

Please note: This programme may be subject to change without prior notice.



Session Three: Case Studies in the round
IHBC Area(s) of Competence: Professional & Evaluation

Welcome from the Afternoon Chair

Martin Hulse
Tyne & Wear Building Preservation Trust, Heritage Trust Network 
Topic: Adaptive Reuse from a Building Preservation Trust Perspective

James Woolgrove
Shire Homes
Topic: Safety First: Health, Safety and Adaptive Reuse

Thomas Betts Durham County Council &
Bryan Harris Durham County Council
Topic: Giving Rise to Raby: A Local Government Approach to Adaptive Reuse

Session Three: Panel Discussion and Q&A

Summary of the Day
Timothy David Crawshaw, RTPI (Friend of the School)

Introducing Annual School 2027
IHBC South West Branch 

Principal Sponsor Presentation

Close of Day School

Mid Afternoon Break & Networking (Until 17.30)

Session Four: CPD Study Tours 
(Pre-booked in person delegates only - Tours to end at The Common Room by
17.30)

Cooper’s Studio (F1) led by Ronnie Graham, Ryder Architecture

Founders Place (F2) led by Sarah Dyer, Sarah Dyer Heritage
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Day School Programme 

Please note: This programme may be subject to change without prior notice.

AFTERNOON SESSION

Venue: Neville Hall, The Common Room, Newcastle upon Tyne NE1 1SE
Doors open: 8.30am - Online delegates are welcome to join from 09.00am
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