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MINUTES
IHBC YORKSHIRE BRANCH AGM 2025
27th September 2025
 De Lacy Centre, Bradford Cathedral, Stott Hill, Bradford


Persons present: 
Committee members: Stephen Walker (SW), Eric Carter (EC), Emma Gibbens (EG), Vicky Flintoff (VF), Liz Laycock (LL), David Holtby (DH), Clare Chapman (CC), Tom Bromet (TB), Alison Montgomery (AM).

Branch members: David Blackburn (DB), Sheena Campbell (SC), Duncan Marks, Peter Fisher, Phil Ward, Stella Jackson, Sarah Neville, Kate Newell.
 

1. Welcome and Introduction
Due to there being no chair in post, EG welcomed the group and gave a summary of the day’s activities. 

 2. Apologies
EG listed the apologies received prior to the meeting as follows:
Stephen Gandolfi (SG), Naiomi Kempton (NK), Illan Santos (IS), Ruth Masood (RM), Richenda Codling, Lisa McIntyre, David Rawlings.

3. Branch Officer Reports:

Chair 
EG gave a summary due to there being no chair in post. EG advised that we have been without a chair for a year since Maria left us in order to take maternity leave but believe we have managed to fulfil the minimum requirements of the post. We were delighted to see the safe arrival Maria’s baby at the end of last year. EG advised that we would like to have a chair in post and would like to hear from anyone who is interested on taking on this role – prior to the meeting DH had suggested that the chair could be a temporary, 1 year post in order to encourage more volunteers and that he would be interested in taking this up in a year’s time. EG agreed that this seemed a good idea.

Branch Rep (DH) 
DH advised that he attended the in-person Council meeting in London, at Charter House in March. Rebecca Thomson, the new IHBC president, attended. There was a talk by Amy Pelton about managing change at the venue. The next Council meeting is scheduled for 8th October. 

Branch Treasurer (EC)
· The financial year runs to 30/09/25.
· Funds at start of year were £1,339.79  
· Income from 3 events (including the well attended Charles Mynors talk) – £3,540.31
· Expenses were £2,103.85 (mostly for the Charles Mynors talk due to the large venue required).
· Balance as of today £2,776.25

EC advised that the branch business plan can be signed off after 30th September but needs the signature of the chair – as we have none in place, we are enquiring with Lydia at central office.
 
Branch Secretary (EG)
EG advised that she took on this role a year ago, following the resignation of David Rawlings who had done a fantastic job for several years. Tasks have included preparation of committee meeting agendas and writing of minutes, notification of events and branch news to members, making sure relevant information is updated on the branch website, updating the branch contact list each month and answering of enquiries (though we have not had many).
EG thanked Sheena Campbell for her support this year. Sheena is one of a small number of new Branch Consultant and Liaison Officers and she provides regionally-based guidance and advice to her assigned Branches, liaising between branches and the national office.
EG also thanked Tom Brommet, our events officer, for his sterling efforts in organising our events this year and also for being able to offer site visits through his work at Donald Insall Associates.

Membership Secretary 
EG advised that NK has recently resigned from the post due to time pressures caused by work and personal time. She would like to pass on that she has valued her time on the committee and is still supportive of our work.
This post is therefore currently vacant.
EG gave a summary of the numbers:
· As of the end of August this year we had 182 members, 83 full members, 85 supporters and 9 affiliates.
· At this last count we also had a high number of unpaid subscriptions, with 30 not paid.
· As a comparison, at the end of November last year, we had 172 branch members, of which 81 were full members, 74 supporters and 12 affiliates. So, reasonably similar numbers.
Events Secretary (TB) 
TB summarised that this year we held:
· Dr Charles Mynors in York (28th February).
· Barley Studio in August.
Roof tour of Kiplin Hall, near Northallerton had to be cancelled due to no bookings (due to short notice, which is unfortunately a reality with live construction projects).
TB advised that the next event we are looking at is on fire by Steve Emery.

Branch Newsletter Editor (LL)
LL advised that she had worked on the newsletter which was recently issued and hoped that everyone found it interesting. LL would like attendees to write reports from branch events for inclusion in the newsletter. EG added that if anyone has any local cases, projects or topics of interest, it would be great to be able to include a written piece in the newsletter.

Branch Media Officer (IS)
IS not present but EG reported that in advance IS advised that he is trying to keep up the pace of activities, mostly reposting and following accounts that might interest our branch; perhaps for the future he should liaise and link Instagram with the newsletter and sync all the communications (to discuss with the committee if needs be).

County Representatives 
North Yorkshire – SG not present but in advance had advised that North Yorkshire Council are advertising for a Principal Conservation Officer post for the Scarborough district area. EG added that through her role at North Yorkshire Council she can advise that following a time of transition from the former district councils, there is now a good Environment and Design Team in place which covers heritage (both archaeology and building conservation), ecology and landscape, including urban designers, which was a resource previously lacking (particularly in the Harrogate district). The team is working well and proactively but is now taking on the huge task of assessing sites submitted for the new North Yorkshire local plan.

South Yorkshire – RM not present and nothing reported in advance but EG noted that RM often keeps us updated of regeneration activity in the Sheffield area.  

East Yorkshire (SW) – SW advised that:
· We carried out a site visit to the National Picture House in Hull where structural works are being carried out for consolidation of the remaining structure of the building. 
· There is lots of activity in Hull including the re-opening of the Maritime Museum and the new Hull North-End Ship Yard Visitor Centre is Passive House standard.
· It is Goole’s 200 year anniversary next year (founded in 1826 by the Aire and Calder Navigation Company, primarily as a port for coal export) and so could be a good opportunity for training or the location of the next AGM.

West Yorks (VF) – VF advised that it had been a busy year in the area and updated us on events.

4. Election of Officers
Prior to the AGM:
· Except for NK, all officers had advised that they wished to remain in post. 
· AM advised that she would like to take up a formal role and would like to be considered for Events Officer.

During the AGM:
· There were no objections to current officers staying in their roles.
· There were no objections to AM being elected to Events Secretary (to work with TB).
· LL advised that she would be willing to take up the Chair post (in addition to the Newsletter Editor) and there were no objections to her election. 
· EC advised that he would be willing to take up the Membership Secretary role (in addition to being Treasurer) and there were no objections to his election.




Therefore, the committee is now as follows:

Chair – Liz Laycock
Branch Rep – David Houltby
Treasurer – Eric Carter
Secretary – Emma Gibbens
Membership Secretary – Eric Carter 
Events Secretaries – Tom Bromet and Alison Montgomery.
Regional Reps: 
North Yorkshire – Stephen Gandolfi
East Yorkshire – Stephen Walker 
West Yorkshire – Vicky Flintoff
South Yorkshire – Ruth Masood
Branch Media Officers – Illan Santos 
Branch Newsletter Editor: Liz Laycock 
Non-Portfolio:   Clare Chapman

Any Other Business –  
SC advised that:
· The Branch Consultant and Liaison Officers coverage has been reorganized so that SC now covers Yorkshire and the North.
· The next online council meeting is scheduled for 8 October, 4:30pm; including CPD on heritage skills (CITB) by Nicola Duncan Finn.
· The IHBC national AGM is set for 7 January 2026, 5:30–6pm online; all members invited.
· Next year’s Annual School is on adaptive reuse and is located in Newcastle: 18–20 June 2026; offers 20 hours CPD.
DB advised that there is now a West Yorkshire Heritage Toolbox, published in 2024, to support civic societies and conservation officers; available on the Civic Society National website.


5. Date of next AGM 
To be arranged but to be at a similar time next year.

Following the AGM and lunch, the following talks and visit took place:
· Placemaking and Design session by Dave Chetwyn.
· Walking tour around Little Germany, led by Nigel Grizzard.
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