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                      COMMITTEE - MINUTES
                      MONDAY 10th NOVEMBER 2025
                      6.30pm – 7.45pm


List of attendees (online via Microsoft Teams):
Emma Gibbens (EG), Eric Carter (EC), Stephen Walker (SW), Tom Bromet (TB), David Houltby (DH), Alison Montgomery (AM), Sheena Campbell (SC), 

1. WELCOME AND CHOICE OF CHAIR FOR MEETING

EG offered to chair and take minutes.
2. APOLOGIES FOR ABSENCE

Ruth Masood (RM), Clare Chapman (CC), Stephen Gandolfi (SG), Vicky Flintoff (VF).

3. DECLARATION OF ANY OTHER BUSINESS
EG – Request for sponsor by Yorkshire branch supporter looking to apply for full membership.

4. REVIEW OF ACTION POINTS FROM MINUTES OF PREVIOUS MEETING

ACTION: EG would coordinate making a list of Branch area conservation officers, with others to provide contact information where they have it’ – Carried over (though others have contributed and SC advised that she will send email address of West Yorkshire officers).

ACTION:  TB to look into Steve Emery for fire safety talk in the new year, possibly linked to Brodsworth Hall – Carried over (see below).
5. MATTERS ARISING:
Review of AGM incl. committee member changes (for benefit of those who were unable to attend) – EG – review not given as all present attended the AGM.
Approval of branch business plan (incl. discussion of ‘what we intend to do in 2025-6’ section) – EC / EG – There was no objection to the approval of the business plan but we had a discussion about the ‘what we intend to do’ section. EC advised that this has been carried over from successive business plans and that if we want to seek funding from central office it would be place to enter ideas for particular events or projects. SC advised that the following items may be useful (taken from the North branch’s plan):

1.  Identify the current number of Members, Supporter, Associate, Full, Retired, and areas?
2.  Member survey to understand member backgrounds and needs?
3. Request support from Branch Consultant, what type of support? - do you want this email to be included YOconsultant@ihbc.org.uk either on the Business Plan or on the webpage - it's up to the Committee?

ACTION:  Following a discussion is was agreed that we would include the following in the business plan:
· Branch consultant email address together with the yorkshire@ihbc.org.uk email address.
· A section on membership to include something along the lines of ‘seek to analyse membership categories, professions and locations for the purposes of informing membership strategies – consideration of carrying out engagement with members to inform routes to membership or to encourage membership generally.’


Events for 2025-26 - AM. To start, EG mentioned these options:
Potential training event via Warings at Whitby - hotlime pointing and plastering (trained by Nigel Copsey) and other traditional skills such as lead welding. ‘They’ve done some sensitive renovations in the Whitby area and have been involved in presentations to Whitby Civic Society’ (suggested by Tim Brown, conservation officer at Redcar and Cleveland).
ACTION: EG to ask Maria Calderon if she has knowledge of the company and if the response is positive, events team to consider this for a potential spring / summer event.

Offer of a tour of The Retreat, York (plus use of their recreation room as a venue). All agreed could be a potential option.
ACTION: EG to check with the contact that this is still an option / whether there are any timescale constraints.

Opportunity raised by SW at AGM for Goole anniversary (possible AGM location / topic). All were enthusiastic about this and agreed that this should be our priority option for the next AGM. No actions required at this time.

We then discussed the option for a talk by Steve Emery (fire safety) which has been raised before as a possibility, linking with a site visit to Brodsworth Hall. It was agreed that a talk longer than an hour, to be more in depth than just an overview should be secured. DH mentioned a talk about fire doors and EG agreed that this would be a good topic to include. SG has offered to help liaise with English Heritage for this. It was agreed that we should proceed with this, looking at February / March time.

ACTION: Events officers to liaise with central office and SG in order to secure Steve Emery for February / March time and to see if Brodsworth Hall is still a suitable location.

It was agreed that it would be good not to clash with other branch’s events (as all branches have access to the central lectures – for example EG mentioned that there was a talk by Dave Chetwyn not long after the AGM). Therefore, events officers to check central office CPD listings to check for potential clashes.

EG listed the current list of central lectures (from the recent branch bulletin email) and it was agreed that we could target a forthcoming new option on Building Regulations.

ACTION: Events officers to consult with central office on the Building Regulations talk to see if we can secure an early option for the speaker when they become available.

AM asked whether we should be targeting the IHBC competencies and EG agreed that this was a good idea as the North branch do this and it seems useful. All to consider this when planning events.

EC advised that we need to make money from events and should therefore seek to charge for attendance – it was agreed that there should be a charge event for online events, if we were to offer these. There was a discussion on the technological aspects of setting up a webinar – EG asked SC if central office offer assistance – SC advised that they do not and expect branches to set this up themselves (e.g. using Zoom). SC and AM advised that the NW branch had difficulties in carrying out a hybrid meeting in Chester recently. 

Possibility of occasional in-person committee meetings? EG raised this as an option rather than online meetings. This was discussed and it was agreed that although this is a good idea in theory, finding a day (either weekday or weekend) and location to suit all would be difficult. AM suggested a Christmas get together – following discussion, it was agreed that organising this, and because of the busy time of year, it may be better to have this in the new year, maybe combining it with a low key visit to a building etc. SC asked if we would want to open this up to the whole branch and there was no objection to this.
ACTION: EG to establish a date in the new year that the committee can attend in the first instance with regards to setting up an in-person social event.



6. OFFICERS’ REPORTS

CHAIR – LL not present.
BRANCH REP ON COUNCIL  - DH advised that there has been a council on 8th October where they updated on the petition for charter and otherwise he will send an update around. 
TREASURER – EC reported that the balance was at £2511.25 following outgoings of £705 for the AGM. Branch accounts have been submitted to central office. 
SECRETARY - EG advised that she has nearly finished the AGM minutes and will send them around together with a CPD certificate.
EVENTS OFFICERS – nothing to add further to earlier discussions.
MEMBERSHIP OFFICER – EC reported that we have 168 member (84 full / 71 supporters / 8 affiliates / 5 associates). 4 have not paid and 17 terminated (SC advised that the terminations are likely to be students who become supporters on a temporary basis whilst studying). 
MEDIA OFFICER –  IS not present.
COUNTY REPS
North Yorkshire – SG not present but advised of no updates prior to meeting.
South Yorkshire – RM not present.
East Yorkshire - SW reported that there was no update.
West Yorkshire - VF not present.
NEWSLETTER EDITOR – LL not present.

7. ANY OTHER BUSINESS

EG - Request for sponsor by Yorkshire branch supporter looking to apply for full membership – contact has been made by a member who wishes to apply but does not know any full members and EG looking for guidance on how to proceed. It was agreed that it would be best to find a member with archaeological practice experience (the member’s area of expertise). AM suggested Beth Kerr and SC suggested Simon Hinchcliffe. 

ACTION:  Request for sponsor by Yorkshire branch supporter looking to apply for full membership - SC to ask Simon Hinchcliffe if he would be willing to be a sponsor. EG to contact Beth Kerr.

SC:
· Invite to a parliamentary event at the Houses of Parliament to discuss training for heritage skills (18th November).
· IHBC AGM is online on 7th January.
· Next year’s Annual School is in Newcastle on Adaptive Re-use 18th-20th June. To note that Velux are offering to sponsor events leading up and linked to the school.
8. DATE OF NEXT MEETING

Agreed as 6.30pm on Monday 9th February.
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