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Minutes of the 25th Annual General Meeting of the Wales Branch of the Institute of Historic Building Conservation held virtually on 10th December 2025 via Zoom

PRESENT: (Virtual) Lyndsey Christian (Consultations Officer), James Drew (Treasurer), Catherine Kemp (Secretary), Sam Johnson (Chair), Kathryn Moore (IHBC Board & Trustee for Wales), Matt Pyart (Comms Officer).   
Caroline Welch (Branch Consultant)

1. Chairs Introduction and report. 
Sam introduced the meeting and welcomed attendees.  He gave a report of the year’s activities, including successful events at Gregynog and the CPD session with Charles Mynors in Cardiff.
2. Business Plan
Catherine updated the meeting on the status of the new Branch Business Plan.  
Our plan is to use the 2025-6 year to bolster our committee, grow our membership and run two events. The Plan has 5 objectives, which map to IHBC national objectives set out in Corporate Plan 2025: 
 
	1. Grow the branch committee and ensure effective governance
	includes recruiting new Committee volunteers and sorting out new signatories on our branch bank account. 

	2. Grow branch membership
	Explained our planned membership survey.

	3. Raise and maintain standards of conservation practice in Wales.
	Overview of proposed events for 2026:
· Fire safety event at Erddig / Chirk
· Placemaking and Design codes
· Traditional window repair
· Building up to a national event in Cardiff Autumn 2026

	4. Participate in national conversations and policy development
	We are now doing more around consultation responses to Welsh Government, Lyndsey is putting together a process for that to gather membership thoughts.

	5. Support the wellbeing of conservation professionals in Wales
	A new volunteer membership secretary would be warmly welcomed to help with this.



Catherine stressed that more hands ‘on deck’ are needed to help put the BP into action. Please get in touch if you would like a copy of the draft business plan. 
3. Financial Report - James Drew gave our bank balance (£1,944), explaining that the funds are currently held centrally by IHBC Head Office as Wales branch had lost access to our bank account due tom signatories retiring.  James is working to overcome this and the task is nearly complete. 
4. Open Questions / Discussion -  Katherine Moore explained her role as a national Trustee for Wales – her role is an opportunity to advocate for Wales branch and members at a national level
5. Guest Speaker for our CPD Session – The Committee expressed sincere thanks to Nathan Blanchard for a fascinating insight into his significant experience of heritage regeneration in Holyhead – members greatly enjoyed hearing about the funded projects, what worked, what didn’t and how different outcomes were achieved for the community. 
Slides from the presentation: 
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Outputs & Outcomes (Phase 1 THI)

« Grant aided over 20 projects

« Secured 26 full time equivalent jobs

* Accommodated 40 full time equivalent jobs

« Created 16 homes in the town centre

« Created or refurbished over 2,000sqm of property
« Levered in c£780,000 of private sector investment

« Secured c£250 for every £1 the Council has spent

« Delivered for funders for them to commit further
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The present - THI Phase 1l (2020-2026)

» Tackle the ongoing issues of vacancy, decay, dereliction and
alteration to historic buildings

» Provide grant support for the reuse, repair and reinstatement of
lost architectural details

» Add vibrancy and support reinforcing the local distinctiveness of
Holyhead town centre

* Support existing business premises through a THI ‘light’ grant
scheme

* Involve the local community in understanding, caring, enjoying
and valuing their historic environment

» Ensure a lasting legacy to the investment and activities beyond
the lifetime of the project
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Impact Awards
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The future —
Heritage Places — What’s new?

A thriving future, built around heritage

‘Anglesey CouncilLeader, Coundilor Gary Pritchard, welcomedthe announcement: “Ths s an excting opporturity for
‘Yoys M6n. We're proud that the stand has recelved nationalrecogrition and grateful tothe Heritage Fund for its
funding commitment.

Ynys M (isle of Anglesey), North Wales

Anisland where dramatic coastlines, rich heritage and natural beauty collide. From the elegant gardens of Plas
Newydd to the golden sands of Red Wharf Bay, it's a haven for heritage and history.
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“Our aim now is to expand the island's rich heritage offer, ensuring that it can make a significant contribution to local Fund
‘communities and the socio-economic future of Yys Mon. We are eager to work with partners, ocal stakeholders,
Community and nterest groups to chieve ths”

e Mawr Lighthouse, bt i 1845, 0nthe shores of hys Mén.
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sorry can't raise hand but my hand is
raised

waconsultant@ihbc.org.uk
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The Challenges
* All 7 wards in 33% most deprived wards in Wales
» Welsh Index of Multiple Deprivation — Housing ranked extremely high
* Decline of traditional employers — 700 jobs lost in 2009/10
« 2,000 residents on work related benefits
* Holyhead Travel to Work Area (TTWA) highest JSA rate in Wales
* Commercial vacancy rate of 19% in 2011
» Social and economic challenges reflected in condition of town centre
property

* 43% of Listed Buildings considered “at risk” or “vulnerable”
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