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Historic Environment Group - Cadw Update – June 2022 
 
Historic Environment Legislation 
 
Consolidating the historic environment legislation 
 
The drafting of the Historic Environment (Wales) Bill has been completed. At 194 
pages (excluding the introductory material), it is one of the largest pieces of 
legislation that the Senedd has so far considered.   
 
It is proposed that the Bill will be introduced to the Senedd by the Counsel General 
before the summer recess.  The Counsel General will provide an Oral Statement in 
the Senedd and once introduced the Bill will be referred to the Legislation, Justice 
and Constitution Committee for scrutiny.  It is anticipated that the Counsel General 
will attend the Bill’s first scrutiny session of the Committee prior to the summer 
recess. 
 
During the initial consideration stage of the Bill the Committee will report on whether 
it should proceed as a consolidation Bill.  To inform their consideration it is 
anticipated that during the summer they will issue a call for evidence with the aim of 
gathering information on whether:  

i. the scope of the consolidation is appropriate. 
ii. the relevant enactments have been included. 
iii. the Bill correctly consolidates the enactments; and 
iv. the Bill consolidates the law clearly and consistently. 

 
After the summer recess the Committee will conduct additional scrutiny and 
evidence sessions.  The second stage of scrutiny will be detailed committee 
consideration – this is when amendments can be considered.  It is expected that this 
stage will start towards the end of 2022.  Subject to the agreement of the Senedd, 
we would expect that Bill to receive Royal Assent in late spring 2023.  Once the Bill 
receives Royal Assent, we will need to review and amend the current secondary 
legislation, directions, guidance and advice. We will also be developing 
familiarisation resources and sessions to make people aware of the new legislation.  
Therefore, it will be some time before the Act is fully implemented. 

If you wish to keep up to date with progress on the Bill please make sure you have 
subscribed to the historic environment e-bulletin (Cadw Wales (govdelivery.com). 
Once the Bill is introduced, we will issue a bulletin with a link to the Bill and the 
accompanying documentation on the Senedd website. Some of the accompanying 
documentation will be extremely helpful when considering the Bill: 

i. Drafters notes – these notes set out the approach the drafters have taken 
to specific provisions within the Bill, identifying any changes that have 
been made, and how they relate to the standing orders. 

ii. Tables of origins – these tables identify the exact origin of each provision 
in the Bill. 

iii. Tables of destinations – these tables show where each section of the Acts 
being consolidated have ended up in the Bill. 

https://public.govdelivery.com/accounts/UKWALES_CADW_EN/subscriber/new?preferences=true
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iv. Explanatory Notes – these explain some of the provisions of the Bill where 
additional information may be useful to fully understand the provisions.  

 
We are happy to discuss any elements of the Bill with anyone and welcome any 
feedback on the documentation or the Bill itself.  Please send to 
HistoricEnvironmentLeg@gov.wales. 
 
List of Historic Place Names of Wales 
 
The task and finish group established by the Royal Commission on the Ancient and 
Historical Monuments of Wales to take stock of the List of the Historic Place Names 
of Wales as it reached its fifth anniversary is finalising its report, which was originally 
expected at the end of March. The group has considered the delivery of the List and 
its effectiveness in raising awareness of Wales’ historic place names and promoting 
their use and retention. The report is expected to contain a range of 
recommendations concerning, amongst other things, how the List should be 
developed for the future, the need for detailed research on the scale and character of 
current changes to place names and beneficial partnerships to be cultivated. Once 
the report is submitted to the Royal Commission during the course of the next few 
weeks, it will be published on the Royal Commission’s website.   
 
Grants and Support 
 
Historic Buildings Grants  
 
The Historic Buildings Maintenance & Repair grant programme 2022-23 opened on 
13 June 2022. The grant scheme is offering support of up to 75% of grant eligible 
works up to a maximum of £25,000 per property for small scale maintenance and 
repairs which are necessary to keep community assets in good order. The closing 
date for applications will be 31 August 2022. Conditions of the grant are that works 
must be completed by 1 February 2023 and claimed by 1 March 2023. 
 
Registered Historic Parks and Gardens (Urban Public Parks and Cemeteries) 
Conservation Management Plan Grant Programme 2022-23 

The Register of Historic Parks and Gardens in Wales identifies parks and gardens 
which are of special historic interest.  There are nearly 400 sites on the register and, 
of those, approximately 50 are public parks and cemeteries.  Our public parks are of 
particular value and play an important role in building a healthier and greener Wales 
by providing opportunities for recreation and vital green spaces for our communities 
as well as having important conservation value for wildlife.  Registration helps us to 
recognise all the special qualities of these parks and gardens and protect them for 
the benefit of future generations. 

A grant of up to £5,000 is available towards the preparation of a conservation 
management plan (CMP) for public parks and public cemeteries recognised for their 
special historic interest in the Register of Historic Parks and Gardens in Wales.   

mailto:HistoricEnvironmentLeg@gov.wales
https://historicplacenames.rcahmw.gov.uk/
https://historicplacenames.rcahmw.gov.uk/
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The CMP will help to guide decisions about how to best manage and maintain the 
site effectively in the long term whilst retaining the site’s significance and historic 
character.   

Cadw funded 6 CMPs and application guidance is currently being prepared for a 
RHPG capital improvement grant to offset the costs of improvement works identified 
in CMPs. There will also be a further application round in 2022-2023 for CMP grants. 
 
Data Map Wales 
 
DataMapWales, the new Welsh Government geospatial and mapping web 
application was recently launched as a beta version and will eventually replace 
the Lle Geo Portal. The aim is to produce a shared data platform for public bodies to 
publish their data and give everyone access to the data they need. It will also provide 
a platform for developing further geospatial business applications. Geospatial 
means any data that is indicated by or related to a geographic location. 
Cadw have published their Historic Assets data on the platform and a map 
presenting a combined view of the data is available here. 
 
Programme for Government initiatives 
 
Race Equality Action Plan 
 
The Slave Trade and the British Empire audit of commemoration in Wales identified 
a number of designated historic assets associated with people culpable in the slave 
trade and crimes against black people in some way. 19 listed building descriptions 
and 3 Scheduled Ancient Monument descriptions have been reviewed and amended 
in light of the audit.  There are 2 outstanding cases not yet resolved, namely the 
Nelson statue in Portmeirion (#4895) and Cardiff City Hall (#13744, home of the 
Picton statue).  An amended edition of the audit incorporating feedback and findings 
from the description amendment work was published 8 December 2021.  Guidance 
on Public Commemoration in Wales is at an advanced stage of drafting and will be 
going out to public consultation this year.   
 
Rich and Diverse Heritage project 

Cadw’s Rich and Diverse Heritage project worked with communities in Wales to find 

out about their own heritage stories. The project team required an enhanced 

dedicated area of the Cadw website to host multiple media types including video, 

audio, mapping and long-form narrative. 

The initial web pages went live on 1st of June, with more content to be added over 
the coming weeks.  
 
Wales' Rich and Diverse Heritage | Cadw (gov.wales) 

 
 
 
 

https://datamap.gov.wales/
https://datamap.gov.wales/maps/cadw-historic-assets/view
https://gov.wales/slave-trade-and-british-empire-audit-commemoration-wales
https://cadw.gov.wales/learn/wales-rich-and-diverse-heritage
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15-Minute Heritage Storymaps 
 
We continue to publish our own stories of place on our website, using the StoryMap 
platform.   We are currently exploring ways of using this platform to enable other 
voices to be heard, as part of our response to the Anti Racist Wales Action Plan.  
 
Op Heritage Cymru  

On 21st June Wales’ four police forces - Dyfed-Powys Police, South Wales Police, 
Gwent Police and North Wales Police - launched a linked-up initiative to drive down 
heritage crime – Op Heritage Cymru. The initiative is the first of its kind in the UK 
and is aimed at raising awareness and preventing heritage crime across Wales. 

Heritage crime is any unlawful activity which harms historic assets including 
buildings, monuments, parks, gardens and landscapes.  It includes illegal metal 
detecting, or nighthawking, and off-roading affecting historic sites.   

Police teams will be working with Cadw, Welsh Government, Natural Resources 
Wales, National Parks, National Trust, Mid and West Wales Fire and Rescue 
Service, archaeological trusts and various volunteers across the sector to work 
towards a greater understanding of heritage crime.  To coincide with the launch, 
police cadets across Wales are being trained in heritage crime, along with training 
Rural Crime and Neighbourhood Policing teams. 

Heritage crime often takes the form of ‘general’ offences such as theft, criminal 
damage, arson, unlawful salvage of shipwrecks and anti-social behaviour which are 
equally damaging to historic assets and interfere with the public’s understanding and 
enjoyment of them. 

Metal detecting, commonly known as nighthawking, is the illegal search for, and 
removal of, antiquities from the ground using metal detectors, without the permission 
of the landowners, or on prohibited land such as Scheduled Monuments. 
Nighthawking is therefore theft. 

The advice for reporting incidents is: 

If you are aware of a crime currently taking place, please telephone the police 
immediately on 999. 

If you are concerned that a recent incident has taken place which has damaged a 
historic asset, please call 101 to report the incident to the police. Alternatively, you 
will be able to report it via your local force’s website. 

Please quote “Op Heritage Cymru” when reporting. 

To pass on information about criminal activity and remain anonymous, contact 
Crimestoppers on 0800 555 111 or by visiting www.crimestoppers-uk.org 

http://www.crimestoppers-uk.org/
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World Heritage Sites - UNESCO Periodic Review 

The UNESCO periodic review of European WHS is due to commence in September 

2022 running through to July 2023.  This requires completion of a comprehensive 

on-line assessment by all WHS including the four Welsh sites.  The process will 

commence with workshops hosted by DCMS in June and September to run through 

the process with representatives from all WHS in the UK.  Cadw will be working with 

colleagues in DCMS, Historic England, Historic Environment Scotland and the 

Northern Ireland Department of Communities to facilitate the completion of the 

individual site reports and the collective UK return.  

Cadw Properties in Care 

Capital investment projects 

• Caernarfon Castle King’s Gate: This conservation and redevelopment project 

continues to progress well with the contractor working predominantly on the superior 

finishes and installing the glazed lift. Completion of main works expected September 

2022. 

• Porth Mawr and Caernarfon Town Walls: Due to budget constraints, this 

project is being reprofiled to start from 1st October 2022 (12-month programme) 

• Caerphilly Castle: Planning permission for the £5million development project 

has been received and work is underway preparing for commencement on site 

September 2022 with an expected completion date of September 2023 

• Tretower Court Great Barn: Work on the new visitor centre and café was 

completed in June. The site was officially opened by the Deputy Minister on June 

23rd. Early feedback from those dining in the new restaurant has been very good.  

Feasibility work to inform future work is being undertaken at Raglan Castle 

(Conservation Management Plan), Caerleon (Masterplan), Conwy Castle (additional 

visitor components / space for events), Neath Abbey (car parking) and Castell Coch 

(new heating system and completing works to two towers to prevent water ingress) 

Conservation and safety works 

Harlech Castle – the wall walks will be fitted with additional railings this year 

Coity Castle - conservation works will be completed by the autumn of 2022 

Tintern Abbey – planning continues for a significant programme of stone 

conservation work to begin in April 2023 and extend over 2-3 years. 

Other smaller conservation works will be delivered at Lady Tower Caerphilly (repair 

of roof), Chapel Tower Beaumaris (repair of roof), St David’s bishops palace (design 

work for new lift) 

Cadw’s in-house conservation team Cadwraeth Cymru are working at a number of 

monuments across Wales including Old Beaupre Castle, Haverfordwest Priory, 
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Caernarfon town walls and Denbigh Leicester’s Church and town walls. Two 

additional stonemasons have been recruited (April 2022) with a further recruitment 

campaign being launched for another six by the end of the year. Cadw is currently 

advertising for a capital works project manager (development).  

Historic Estate 

Emyr John has been appointed as the new Head of the Historic Estate. Early 

negotiations are taking place with Welsh Government ecologists as to how the 

management of the grounds surrounding Cadw’s monuments could be changed to 

promote biodiversity. 

Visitor Services 
 
The removal of Covid regulations for the main 2022 season saw visitor numbers 
recover quickly to quite close to pre-Covid levels. We are retaining some sensible 
precautions from the previous Covid risk assessments, such as providing a smaller 
number of handwash stations and retaining some one-way routes around sites to 
provide extra reassurance. The first half of the year has been marked by the scarcity 
of staff and difficulties with recruitment which is affecting the whole sector. This has 
affected our opening programme as available staff have had to be concentrated on 
the larger sites and we’ve been unable to return smaller staffed sites to normal 
operations. This is ongoing and some of the smallest sites which would normally be 
staffed will be open as an unstaffed site for 2022 or have a reduced opening pattern. 
 
Open Doors and Events 
 
The 2022 Cadw events programme started at Easter and is nearly at the scale of the 
19/20 programme as we return to normal operations. Events so far in the year have 
had better than expected audiences and we’re optimistic that the full programme we 
have for the school holiday period and August bank holiday will be very busy and 
successful. 
 
The Open Doors festival will again be held in September, and planning is underway 
with partner organisations to have around 300 sites participating again as at pre-
Covid levels. 
 
The events programme is a very important part of maintaining and growing visitor 
numbers and satisfaction and in order to make it simpler for visitors to find events 
that suit them we’ve created new sections of the Cadw website  - 
https://cadw.gov.wales/visit/whats-on/find-a-cadw-event    
https://cadw.gov.wales/visit/whats-on/open-doors-events 
 

https://cadw.gov.wales/visit/whats-on/find-a-cadw-event
https://cadw.gov.wales/visit/whats-on/open-doors-events

