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Note of Historic Environment Group (HEG 61) meeting – 20 January 2022 

Attendance List 

Name Representing Organisation 
 

Deputy Minister for Arts 
& Sport and Chief Whip 
– Dawn Bowden MS 

Welsh Government 

Gwilym Hughes (Chair) Cadw 

Jason Thomas Welsh Government 

Tina Moverley 
(Secretariat) 

Cadw 

Kate Roberts Cadw 

Ken Murphy Welsh Archaeological Trusts  

Rebecca Spooner National Trust Cymru 

Rebecca Williams National Trust Cymru 

Victoria Rogers Welsh Government 

David Anderson Amgueddfa Cymru 

Andrew White National Lottery Heritage Fund 

John Wheelock Historic Houses 

Rob Lennox Chartered Institute for Archaeologists 

Neil Redfern Council for British Archaeology 

Jonathan Thompson CLA 

Nêst Thomas Welsh Museums Federation  

Owain Roberts National Library of Wales 

Morgan Cowles Canal & River Trust 

Jill Bullen Natural Resources Wales 

Adam Hitchings Architectural Heritage Fund 

Trefor Thorpe Institute of Historic Buildings Conservation 

Elinor Weekley Royal Society of Architects in Wales 

Stephen Barlow National Lottery Heritage Fund Wales 

Christopher Catling Royal Commission on the Ancient and Historical 
Monuments of Wales 

 

Agenda Item 1 - Welcome and Introduction – Gwilym Hughes 

Gwilym opened the meeting and welcomed Elinor Weekly - Director of the Royal 

Society of Architects in Wales, to her first HEG meeting, who briefly introduced 

herself to members.  Gwilym noted apologies from Justin Albert – National Trust 

Cymru; Naomi Jones – Protected Landscapes; Siobhan Hayward and Alison 

Pritchard– Wales Council for Voluntary Action. 
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Gwilym informed the group that Nicola Evans who was due to give a presentation on 

the National Social Prescribing Framework, was unable to attend the meeting due to 

illness. 

Agenda Item 2 – Previous Minutes – Gwilym Hughes  

The minutes of the last meeting were agreed, and outstanding actions discharged 

with exception of the following:  

Action 2 – Gwilym advised that this was still a work in progress and discussions 

continued with Welsh Government colleagues. 

Action: Gwilym to chase progress with colleagues to identify a suitable 

representative for Black, Asian and minority ethnic representation – 

discharged. 

Action 3 – Members who had not yet provided a description of their role within their 

organisation to send to Tina to update the HEG members profile paper. 

Agenda Item 3 – Welsh Government Update – Jason Thomas 

Jason reported as follows: 

The Welsh Government was still very much in pandemic response mode and the 

CST Department was still on the frontline in that. 

Cultural Recovery Fund (CRF) 3 had been announced on 12 January and advised 

that those organisations and stakeholders who had been in receipt of CRF funding 

previously, should have been contacted and asked to provide a declaration of 

whether they have been materially impacted by the restrictions put in place by the 

Welsh Government. That self-declaration would allow applicants to apply for round 

CRF 3 funding. There was now a route for those who were not able to apply for CRF 

2 funding previously, to do so. Jason urged members and their stakeholders to 

consider applying for the funding if their organisations had been materially impacted 

by the pandemic. 

All outdoor restrictions would be removed from 21st January in a phased move 

towards Alert Level Zero, which would allow more flexibility to those operating 

outdoor attractions. On 28th January, there would be a full return to Alert Level Zero 

in which indoor restrictions including those applicable to hospitality would also be 

removed. Jason encouraged members to ‘watch this space’ for updates over the 

coming weeks from the First Minister and stressed that we would do everything that 

we could to represent the views of the sector in discussions and the feedback 

received so far had been very useful in helping to frame those discussions. 

A positive budget settlement had been received for the culture and tourism sectors. 

There were likely to be a lot of questions in relation to the budget settlement and 

what it meant for the heritage sector but in consideration of a tough budget 

settlement for Wales on the back of the UK Government settlement, the portfolio had 

done very well. There would potentially be rounds of grants going forward as a 

result. 
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Jason had asked his Deputy Director – Head of Marketing and Branding, to consider 

the HEG members’ update papers received for this meeting as there were great 

opportunities presented to join-up and promote what we were all doing as a sector. 

Agenda Item 4 – Cadw Update & Matters Arising – Gwilym Hughes 

Members noted the paper and Gwilym expanded as follows: 

Work on the Historic Environment Consolidation Bill was continuing at pace and it 

was proving very challenging. The team were working tirelessly through legal 

memo’s with Welsh Government lawyers and challenges were continuously being 

identified along the way due to the fact that this was the first time that a single 

codified law for any area of legislation had been done in Wales. The Bill would be 

substantial in size due to the fact that the three Acts currently governing legislation 

relating to the historic environment were being brought into one Act.  

The Statutory Register of Parks and Gardens would be coming into force on 1st 

February. Kate reported that it was unlikely that Cadw would do a big press launch at 

that time because Cadw officers would need to ensure that everything was working 

properly on Côf Cymru. A big launch to publicise the new Register coming into effect 

would also be more auspicious in the spring when the weather was more favourable.  

A Task and Finish Group, led by the Royal Commission on the Ancient and Historical 

Monuments of Wales, was looking at the effectiveness of the List of Historic Place 

Names and consideration would have to be given to the recent commitment made in 

the Cooperation Agreement about Welsh language place names in particular. 

Christopher Catling reported that the Task and Finish Group was receiving very 

valuable external advice. The group was chaired by Dylan Foster-Evans who was 

also Chair of the Welsh Place Names Society. One of the emerging themes from the 

studies so far was the great difference in approaches adopted by local authorities 

towards place naming within their areas. The report would highlight, recommend and 

promote best practice for the preservation of historic and Welsh place names to 

other local authorities for the future. 

Planning casework was continuing to increase which continued to put pressure on 

the already limited and stretched to capacity team.  

The Race Equality Action Plan was in the process of being revised following 

consultation responses and was due to be published shortly. There was a specific 

issue around the slave trade audit and commemoration and it was intended to 

produce guidance to support local authorities and public bodies on past and future 

commemorations. Members were encouraged to read the transcript of the Deputy 

Minister’s Oral Statement on this matter which took place in the Senedd on 19th 

January.  

It was hoped that the Cadw Open Doors programme would be able to take place in 

September this year with a blended approach including some physical and virtual 

events. 
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[11:00 - Welcome to the Deputy Minister for Arts & Sport and Chief Whip – 

Dawn Bowden MS] 

Agenda Item 5 – The historic environment supporting positive change - A 

response to the Welsh Government’s ‘Programme for Government’ – Rebecca 

Williams – National Trust Cymru 

Gwilym welcomed the Deputy Minister to the meeting. Rebecca Williams - National 

Trust, briefly introduced the paper and thanked the working group for preparing the 

paper who had given up a lot of their time to pull everything together. Rebecca also 

thanked the wider group for their feedback and comments which had supplemented 

the draft as it developed. Rebecca invited the Deputy Minister to provide her 

thoughts and feedback on the draft. The Deputy Minister responded as follows: 

Thanked the National Trust Cymru for leading the work on the paper. The paper set 

out exactly what the heritage sector had to offer and she was particularly impressed 

by the case studies included in the paper. 

The Welsh Government’s sponsored bodies had received a remit letter from the 

Deputy Minister which clearly set out their Programme for Government delivery and 

her expectations within this term of Government. Throughout the programme for 

Government, there was a very clear focus on the cultural and heritage work. Very 

keen to focus on what we do from here and that was where the four areas 

highlighted in the ‘Potential’ section of the paper would benefit from slightly more 

consideration and thought in terms of feedback into Government about how progress 

could be made in those areas: 

Net zero carbon emissions – interested to hear what actions the sector could take to 

become carbon neutral by 2030; 

Diversity – would like to know what could be done as a sector to increase diversity 

within the workforce, our volunteers and our visitors in order to deliver against the 

aspirations of the Race Equality Action Plan? The Deputy Minister would welcome 

thoughts and ideas on how we could achieve that. 

Welsh Language – the Welsh Language Strategy in Welsh Government aims to 

achieve one million Welsh speakers by 2050 which would be a huge challenge. How 

do we build upon work that has already been achieved and how can those targets be 

measured? 

Digital skills and resources - the Deputy Minister would be interested to hear what 

more could be achieved within the next 3-4 years. There needs to be upskilling 

within the sector amongst employees and volunteers and we should be considering 

pooling our resources to be more innovative. 

Gwilym thanked the Deputy Minister for her feedback and invited members to 

respond. 

David Anderson - there was immense potential for the sector working in the digital 

field to be regarding digital as something that can bring inclusion and participation 

and the values that culture in Wales at its best represents. Covid had highlighted 
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inadequacies in the digital field for some organisations and interactivity and 

engagement was a way to reach beyond the digital divide which was very strong in 

Wales. Some of the best projects had been undertaken with community 

organisations. It was recognised that digital skills and resources were the best ways 

to engage younger audiences who were more familiar and interested in this means 

of communication and engagement. 

Owain Roberts - it was important to make links on elements such as physical and 

digital volunteering and connections with the National Social Prescribing Framework. 

The diversity within the sector was a great strength because you could tailor different 

elements to different tasks. The NLW had tailored its programmes around the needs 

of their participants and who they were engaging with and that should be a key 

consideration if you want to achieve the desired maximum impact. 

Nêst Thomas - Wi-Fi access across some towns and villages within Wales was still a 

real issue and some pocket areas within communities were still struggling in 

Gwynedd and Carmarthenshire as two examples. There was a language barrier 

within Wales around areas relating to recruitment and training for Welsh speakers. 

Do we reach them and was there enough training for them into the sector? There 

was potentially a big gap here and there was a real opportunity to promote the 

sector.  The Winter of Wellbeing may open doors for young people, particularly 

Welsh speakers, who may have not come forward or into the sector through other 

methods. 

Gwilym reported that it was important to recognise that the way in which we engage 

with all diverse communities in Wales in terms of recruitment and volunteering. The 

Race Equality Action Plan was a key example of that as their needs and experiences 

were very different to what was considered to be a ‘traditional’ audience.  

Elinor Weekly - members within the architectural sector were regularly involved in 

discussions on being carbon neutral, which was at the top of the agenda and having 

the right people and skills to be able to undertake works, such as retrofitting within 

historic buildings, was incredibly important. Enabling a more diverse profession 

through education was also commonly discussed amongst the profession and 

offering the right courses and apprenticeships would entice a whole new group of 

people in and this was currently lacking.  

Rebecca Williams - the opportunity to share learning would be welcomed and in 

recognition of our response to climate change and being carbon neutral as a sector, 

we need to have those difficult conversations both professionally and with the 

relevant communities, to assess whether a compromise could be made and whether 

it was the right choice, for example retrofitting and its impact to a historic landscape.  

The Deputy Minister rounded up the conversation by reinforcing the need to share 

best practices and experiences because there was so much good work going on 

within the sector and concurred that the need to reach a compromise was often 

needed in situations to balance various determining factors in consideration of both 

climate change and the impact to our historic assets. 

Agenda Item 6 – Members Updates – All 
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Members noted the update papers provided. Additional updates were provided as 

follows: 

David Anderson – wanted to highlight that the Windrush Cymru project which was 

led by Race Council Cymru with support from Amgueddfa Cymru and other partners. 

The visual and oral exhibition was currently travelling around Wales in various 

locations. It was an important exhibition which had a legacy demonstrating the 

different oral testimonies collected as part of its foundation and captured the 

memories of the Windrush elders. 

Nêst Thomas – the federation was reporting on a 50-70% reduction in visitor 

numbers which was impacting income and it was proving to be a very challenging 

period. The limited number of staff and volunteers available was also very 

challenging. It was recognised that there had also been huge opportunities provided 

through grants which had provided crucial. Diversity in museums training had been 

very beneficial.  

Andrew White – extended congratulations to the appointment of its new Chief 

Executive - Eilish McGuinness, who would be planning a trip to Wales shortly. The 

NLHF was changing the way in which it gathered research and asked members to 

consider signing up to Heritage Pulse to become a panellist and input into the 

research within the sectors UK Heritage Pulse (insights-alliance.com) 

Jill Bullen – Natural Resources Wales was undertaking a mapping exercise of land in 

its ownership and management. There was some ambiguity in various locations 

around which land is owned or managed by NRW. The primary mapping exercise 

had been done, but there were approximately 51 anomaly areas so officers were 

going out on site to check those. It was the intention of NRW to have a map in place 

for every area of land owned and managed by the NRW. 

Christopher Catling – The Royal Commission had an exhibition about climate 

change and coastal heritage within Wales at Oriel y Parc, St Davids. The 

Commission had been doing work with its Memory Archive within the people’s 

Collection Wales, whereby an African and Caribbean collection of images was being 

used in memory stimulation exercises which the Commission was promoting as part 

of Black History Month.  

Ken Murphy – The Trusts’ had been extremely busy on the commercial side of 

activities and they were struggling to get enough staff to undertake projects and 

having to turn away work as a result.  

Neil Redfern – Cyllene Griffiths had now left the CBA and had moved to a role in 

Brecon Beacons National Park Authority. The organisation was now taking a deeper 

look at the CBA focus in Wales and what could be done better in terms of meeting 

Welsh Government priorities and the needs of people in Wales. 

The CBA was very keen to ensure that the annual Festival of Archaeology had a 

strong Welsh presence going forward. 

https://heritagepulse.insights-alliance.com/
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This year, as a result of CRF funding, the CBA had established a virtual Young 

Archaeologists Club which was the first ever club of this type. The club had been 

established for three months and membership continued to grow. 

https://www.yac-uk.org/news/wales-online-yac-the-first-three-months 

Gwilym asked for formal thanks to Cyllene Griffiths to be noted in the minutes for her 

years of contributions to HEG. 

Jonathan Thompson – referred to the Agriculture Bill and the support for heritage in 

the Sustainable Farming Scheme within the Bill. There did not appear to be a huge 

change on paper in relation to that, but there was still a concern that heritage 

seemed to come in and out of specific mention in the Welsh Government’s response 

to the consultation on the Bill’s White Paper. It was vital that heritage was included in 

the Bill and Sustainable Farming Scheme. There was a new Welsh Government 

Land Management Reform Stakeholder Group and the first meeting took place 

recently, which was a step forward. Jonathan asked whether a HEG task and finish 

subgroup was needed to coordinate these issues and thinking in this matter. 

Kate Roberts - Ian Halfpenney – Cadw’s Senior Inspector of Ancient Monuments and 

Archaeology North Wales, was engaging with Welsh Government colleagues who 

were developing the legislation in order to keep pushing for the inclusion of the 

historic environment and heritage as Public Goods, which could be supported 

through future schemes. 

Action: Kate to speak to Ian to discuss whether there would be any merit in 

establishing a HEG task and finish group. 

Subgroup updates 

Archaeological Archives – Ken Murphy asked for HEG to note the final report and 

confirmed the closing of the subgroup. 

Climate Change – Gwilym asked for formal thanks to Jill Bullen to be recorded from 

HEG for her expert chairing of the subgroup over several years. 

Agenda Item 7 – Welsh Government National Social Prescribing Framework 

(Nicola Evans) - Postponed 

Agenda Item 8 – Local heritage Update – Judith Alfrey/Neil Redfern 

Judith reported that the subgroup had not met for a while but things were 

progressing. Steps had been taken to investigate the potential for a community 

heritage adoption scheme in Wales or ‘Adopt a Monument’ scheme, and the group 

felt that an evidence gathering audit of activity already in place in Wales needed to 

take place in the first instance and to shape the understanding of what might be 

appropriate in Wales. The Council of British Archaeology agreed to lead and manage 

the contract which would be funded by Cadw. The contract was put out to tender and 

tenders had been received, one of which had vast experience in that area. One of 

the challenges that could potentially arise with the appointment of that particular 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yac-uk.org%2Fnews%2Fwales-online-yac-the-first-three-months&data=04%7C01%7CTina.Moverley%40gov.wales%7C1ee009f223da44df5fa008d9dcc0d2ec%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637783543010717369%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=WbGXCd2A8sZXH8GofFY5%2BeWSXYmmyty7qqmv7iapLI4%3D&reserved=0
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contractor was to ensure that there was a strong Welsh presence and guidance for 

that organisation.  

The appointment letter was being drafted and it was hoped that an induction meeting 
would take place shortly. It was hoped that the work could be completed before the 
end of the financial year. 
 
Judith and Neil reminded members that a name for the scheme was still required. It 
was hoped that the local heritage working group could be reconvened.  
 
Action: Jill Bullen asked to re-join the group as it was very close to some of 
the work that Jill was undertaking and there was an evidence gap relating to 
cultural heritage that Jill would like to include in the land map – discharged. 
 
Jill reported that the cultural and historic beauty associations were one of the 
indicators of natural beauty and indicators relating to natural beauty would become 
very important in consideration of designations of National Parks and AONBs in 
Wales.  
 
The local heritage working group was hoping to meet during the second half of 
February. 
 
Action: Judith to liaise with Neil to decide on date for next meeting and Tina 
will circulate an invitation to the working group members – discharged. 
 
Agenda Item 9 – Any other business 

Gwilym advised that the next meeting will be held in the summer (date TBC) and will 

hopefully be a physical meeting.  

Suggested agenda items included: Postponed National Social Prescribing 

Framework presentation by Nicola Evans 

Local Heritage 

Programme for Government paper 

Date of the next meeting – Thursday 30th June 2022 – Powis Castle, Welshpool 

[now virtual] 


