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*INSTITUTE - OF - HISTORIC -
BUILDING - CONSERVATION

SOUTH EAST BRANCH





South East Branch Committee Meeting

Online
Tuesday 29 March 2022 at 6.30pm

MINUTES
Present: 
Jo Saady (JS), Sarah Mayfield (SM), Heather Hall (HH), Helen Parvin (HP), Michael Foley (MF), Tanya Szendeffy (TS), Richard Morrice (RM), Lone Le Vay (LLV), Chris Reynolds (CR), Simon Richard (SR), Eimear Murphy (EM)
	Item
	
	Action

	1
	Apologies
Lisa Brooks (LB), Alan Dickinson (AD), Stephen Gray (SG)
	

	2
	Minutes of the last meeting (18 January 2022) and matters arising

Agreed - no outstanding matters arising.
	

	3
	Use of Covid Recovery Money: Lewes Social/Branch event
RM & EM were arranging tours / walk related to the Annual School in Lewes (to cover twitten developments, castle wall restoration, contemporary architecture examples etc.), but put on hold following Covid. Discussion surrounding holding branch social event funded by covid recovery in Lewes and whether the work already done would be useful in arranging the branch social. JS unsuccessful in contacting Harveys Brewery (understood to have a waiting list for tours).
TS has local connections. 23-24 April Phoenix Group demonstration in Lewes. Jonathan Smales (Green Peace/Human Nature) could be approached to do a short talk re new design in relation to historic towns. 
Branch decided it could be a full day event with social in the afternoon, but less formal than Day School. Summer June/July 2022, preferably Saturday. Dates to avoid: Goodwood (23-26 June, 28 June, 24 July, 26-30 July), Aberdeen School (15-17 June). £750 from head office – can afford a reasonable size venue/pub/catering.
RM + EM + TS will liaise and contact – will email around proposal for event
JS keen to ring Branch Members to personally invite them if we have a venue that would take that many people.

	RM/ EM/ TS


	 4
	Upcoming Events
Brooking Studio tour, Cranleigh (HP)- Friday 22 April 
· full AM session and LLV opening up PM session 
· HP will book pub lunch and people can come if they want to
Brookwood Cemetery (CR) – Tuesday 17 May (10am – 2pm)
· all done/booked/eventbrite ready to go
· 20-22 max (can be a separate session) – LLV will set up waiting list as per Brooking Studio - Confirm numbers for 17 April
· HR/LLV creating the leaflet 
· HH/SM/CR promote (include Sanne)
Regency Town House – 30 September
· 10am-12pm at Townhouse + lunch + 2-4pm Brunswick Town walk
· HP + SM to liaise on lunch arrangements 
HH to put the dates /social media links up on the website (email Peter Badcock)
	LLV
HP
LLV/ SM/ CR/ HH
HP /SM
HH


	5
	Branch Business Plan
JS/LLV/HH had a meeting to discuss. LLV organised all the thoughts and put into the drafts (emailed around with agenda). Any ideas email JS/LLV/HH. 
Newsletters/newsblogs - keep it local SE Branch related. Need someone who wants to organise this?

· Possible Doodlepoll / Survey Monkey to SE branch membership – how do they want to access / how much do they want etc. 
· Jo Theobald – SM can help with design/template
· Issue on frequency/number of different IHBC communications to take to Branch Council 

	ALL


	6
	AOB
· MF working with SOR and DP – Branch Event in Ramsgate on Climate Change and IHBC policy – introduce/encourage and strengthen membership 

· DP/MF - property care association + RICS BS7913 + how to use approved docs with old buildings ** newsletter ideas

· Ramsgate updates (HAZ, etc) ** newsletter ideas

· RICS Conservation Accredited vs. IHBC – IHBC not accredited/chartered – chartering is going through discussion at head office
	

	7
	Date of next meeting

HH to send out doodle poll for next meeting: June?
In-person: Hove?
	HH
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