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IHBC EAST MIDLANDS BRANCH MEETING 
Tuesday 1st December 2020
At: Teams
MINUTES
Attendees:

Jason Mordan 

Matthew Bentley 

Emilie Wales

Liz Mayle 


Ros Worrall


Fiona Newton

Laabiyah Iqbal

Peter Chowns

Chloe Oswald

Alice Ullathorne
1. Apologies:
Kim Miller


Chris Perkins


Kerry Warmsley


Rose Thompson

Vicky Mellor
2. Minutes of the Last Meeting & Matters Arising
No comments.
Events - we have developed some ideas but need more research so hopefully we can propose time/dates when we know more of the restrictions and when these are lifted which I think will be around Spring possibly
3. Chair’s Report
Nothing to add to the agenda. 
4. Treasurer’s Report 
i. Update on Annual school surplus
Regional Accounts Total £2474.41 (current = £2283.33 reserve = £191.08)
Central Account (holding) £2512.04 (surplus remaining from both Buxton and Nottingham Annual Schools)

ii. Signatories
EW completed form, Rose has counter signed need one more signatory to sign, have sent to Fiona, but she’s unable to open it. Once signed EW to go to NatWest with proof of identity.
EW 

to send to Fiona again

EW

to visit NatWest

AU

to visit NatWest

5. Business Plan
i. Decide whether to make claim?
All agreed to ‘not’ make a claim.
Proposed AU, Seconded RW

ii. Sign off
AU has completed business plan and accounts following members comments. All agreed to ‘sign off’ to send to December national meeting.
Propose LM, Second MB 

AU

send business plan
6. Branch Reps Report
FR+ minutes (see written reports)… Main points - Please register for AGM on Thursday. Risk Register has been approved. All Parliamentary Policy Group ‘Caring for people and places’ has been established, this is where politicians decide what to discuss, but we can feed into it, one topic is going to focus on LA specialist conservation staffing/skills shortage. Next years rescheduled Brighton Annual School will be a hybrid event, with virtual day school plus a variety of other smaller physical activities in Brighton (tours/social). AGM in December will be asked to approve the proposed new articles, which includes changes to governance, reduction of number of trustees, there for skillset less trustees and making council+ the council.
7. Membership Report
A number of unpaid subs have been paid but still under 200. 
8. County Rep’s Reports
Leicestershire – written report
Lincolnshire – Met in November virtually – very well attended. All areas have some capacity, albeit 2 having consultants. Jointly submitted Local List Campaign. Grantham and Lincoln successfully recruited HAZ officers. Our 3 Townscape Heritage projects ongoing. Greyfriars has been awarded (town deal match) and Caistor Coop ongoing. Town Deal, Scunthorpe, Skegness, Mablethorpe, Boston and Lincoln all submitted ambitious plans. Most (unsure of Scunthorpe) include a strong heritage focus.
Nottinghamshire – Mansfield looks likely to cut all in house provision of conservation advice in favor of ‘need’ based consultant. Questions around if the consultant will take on the same capacity of current F/T CO, or this will see a reduction? IHBC to support JM to fight this – next NCOG is 16th Dec. Joint Local List Campaign submitted. 
Derbyshire – Have had a November meeting. DHBT wanted to talk about setting up an academy. Building on their list of specialist contractors to also provide some specialist advice – some concerns with this, what type of advice will be given and will it replace CO’s however some insurances were given that it would be complementary rather than a hindrance. More like signposting in the right direction. Agreements are to be drawn up. Further item discussed in AONB.
Northamptonshire – no NCOG since before AGM but having one next week. 
9. Communications 
i. Bulletin/Twitter
November bulletin went out was great thanks to all of those who contributed!

ii. Website

Aware that the website needs updated and will get on with it. EW&RS said committee members, minutes and committee dates (when Business Plan is agreed) should be updated.

VM/KW
to update

10. Any Other Business
i. Possible new venue with ability to do future blended committees -
If we go back to the Organ Grinder may be better (quitter) on a Thursday, if it reopens. FN suggested Wales branch had 2 separate meetings which joined virtually (north and south) - this might be a good model given the size of the area. While council officer are good and often free, they are off putting so preferably find other free/cheap venues. AU suggested Urban Rooms.
ii. Possible joint training event –

Barry Joyce from DBPT has asked if the IHBC wanted to join them to deliver a training event on planning enforcement including Urgent Works, Repair notices and CPO based on their recent experiences at Derbyshire’s Wingfield Station. Inviting well known speakers on the subject (both local and national IHBC members). Inviting well known speakers etc. All agreed yes.
CO

to share contacts with LM, CP, RW, EW to arrange.
11. Date of Next Meeting – Tuesday 2nd February - virtual
Written Reports

Events:
I do have a few ideas, for venues or events, whilst in/ post COVID, thought if we develop a list we have a target to suit dependant on what we wish to see and do, welcome thoughts, we can also ask individuals to build a suitable list and make contact over time to develop links etc 
Newark Castle visit – this is outdoors and could be held in the spring and offer social distancing 

Newark National Civil war museum possible next year’s AGM venue – Grade 1 Tudor hall refurbished a few years ago

Bennerely Viaduct  - outside so good for social distancing but needs good weather, great intro on the virtual AGM 

Outside of area Wentworth house (Woodheads) 

Nottingham Castle visit 

Talk about the A46 Lancaster memorial – design process and challenges to place on A46 green field? – possible planning links and Conservation

HAZ talk would be good to get a better understanding of how this works with a pragmatic example 

Watson Fothergill Architect Trail Nottingham – outside but needs a good guide 

Wollaton Hall visit Notts 

Talk by the Nottingham Building Preservation Trust 

The Bell foundry Loughborough  

Talk about practical conservation and implementation – 

specialist contractors such as Bonsers? Or other 

Use of lime in buildings – types, where to use etc 

Roys contact on thermal imaging 

He had another contact I will find

Clark Bridge refurbishment Notts over the canal could be a virtual cpd for 30 mins 

Regards,
Chris.

Leicestershire County Report for 1 December 2020

General

As coordinated by Leicestershire County Council, an expression of interest has been made

by the authorities making up the county of Leicestershire for funding as part of the

Government’s Local Heritage List Campaign.

Harborough

Conservation Area Appraisal work has commenced and ongoing.

Hinckley and Bosworth

The Historic England grant to deliver a Heritage Action Zone in Hinckley town centre has

been offered and the contract is awaiting signing. A re-evaluation of which HAZ projects can

be delivered and when is being undertaken due to COVID-19 with an inevitable delay to the

launch of the HAZ. HAZ Project Officer post has been advertised with interviews to

commence when it is considered safe and appropriate. Traditional case work continues

whilst working from home with no particular drop in the number of planning/LBC applications

requiring specialist advice.

Hinckley High Street Heritage Action Zone has been launched with two Project Officers in

place since September as a job share (Clare Haines and Laura Hodson). Number of projects

being developed including early interest from property owners in a building improvement

scheme, preparing public realm projects in line with the recently endorsed Hinckley Public

Realm Strategy, and the preparation of a Community Engagement Plan and Cultural

Programme.

Positive meeting held with Historic England regarding scoping out potential S.54 urgent

works for At Risk grade II* listed Bradgate Stables

Leicester

Sophie Noon was appointed as the new Project Manager for the Leicester High Streets

Heritage Action Zone, with Charlotte Hetherington stepping in as maternity cover during the

first year. The new Heritage Action Zone is now up and running after a slow start, with a

number of exciting projects in train.

The Greyfriars Townscape Heritage Initiative is finishing this month, delayed from March

2020 due to the pandemic. The project has far exceeded original expectations, partly off the

back of the King Richard III effect, partly from a high level additional commitment to

improving the public realm by the City Mayor, partly from the very effective project officer

and partly from good engagement from property owners and partners. The legacy website

will detail the highlights.

Focus in the New Walk area resulted in the adoption of a new Conservation Area Character

Appraisal and Management Plan recently, alongside a new more comprehensive Article 4

Direction.

A new Heritage Crime partnership has been set up for the city with key stakeholders to

complement good work already taking place.

A revised Leicester Heritage at Risk Register was recently adopted and capital works are

taking place to repair the Magazine Gateway and Cavendish House, as well as works to the

former Odeon Cinema in the Market Place Conservation Area via a S215.

Had two new national listings recently at 10 New Street and 21 Samuel Street.

Significant improvements to the HER completed, while the team have drafted new

conservation area character appraisals for all the ‘village’ conservation areas.

Others

No relevant updates / nothing to report from Blaby DC, Charnwood BC, Leicestershire

County Council, Melton BC, North West Leicestershire, Oadby & Wigston BC, Rutland

County Council.

Conservation Officer Forum

A virtual Conservation Officers Forum is being organised for 16 or 17 December 2020.
