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MINUTES

of the Meeting of the Yorkshire Branch Committee

held on 28 May 2012 at Brigantes, Micklegate, York
Persons Present: Keith Knight (KK),  Stan Driver (SD), Peter Fisher (PF),  Ken Burley (KB), David Blackburn (DB), Alison Sinclair (AS), Liz Humble (LH), Peter Thornborrow (PT).
Apologies:  Bob Scriven (BS), Penelope Whitworth (PW), Anne Ross (AR), Hilary Byers (HB)

1. Welcome: KK welcomed everyone to the meeting.  

3. Declaration of Any Other Business: 
4. Minutes of the meeting held 28 May 2012.  The Minutes were reported to the Branch Committee for consideration and approval.  

5. Matters Arising not included elsewhere in the Agenda:
(i)  Regarding the  layout of the Minutes, it was agreed to emphasise decisions by under lining actions and indicating the person(s) responsible by their initials.

(ii) Persons present: for YCOG read WYCOG.
(iii) Regarding Item 5, KK thought that requesting £5,000 was excessive.

(iv) Also regarding Item 5, SD pointed out that he had sent round a note on governance; KK went through the governance issues raised for the benefit of Committee.

6. Business Plan 2011-2012 and 2012-2013
The 2011-2012 Business Plan was reported for information rather than discussion.  The key issue was cash flow which could be addressed through existing procedures.  Evidence of expenditure would be required, for example, the 2011 Restoration Yorkshire Conference Accounts.  With regard to visits, reference was made to the Talbot Hotel at Malton as a possibility.  It was also suggested that York House could be a venue for an event for 2013 tied into the local food festival.  

KK reported that English Heritage was keen for us to hold a Restoration Yorkshire Conference, an event supported by a number of key stake-holders, such as the APT, as well as English Heritage itself of course.  SD felt that this event should be incorporated within the Business Plan for 2012-2013 with the necessary finance being sought as part of the Business Plan process.  PT thought Wentworth Woodhouse should be included in 2013 too.  DB referred to Harewood Castle which had been mentioned in previous Minutes for  a possible visit.  

It was noted that the timetable for the 2012-20 13 Business Plan required an agreed plan by September 2011. KK suggested that the Branch Membership be invited to put forward ideas for events for each of the four sub-branches and this was agreed. Action: SD to invite ideas from the Membership.
7. IHBC Council Meeting 31 May 2012
DB (Branch  Rep.) had prepared and circulated to Yorkshire Branch Committee Members a report to be presented to the IHBC Council Meeting.  Reference was made to BS/Branch Member objections to an increase in subscriptions.  KK suggested £10 p.a. for retired members. DB said that there were other concerns shared by other Branch Members.  He also reported that validation of the Bournemouth University and Wealden College MA was now being taken over by York University.  DB would clarify with SO’R the Business Plan reference to £5,000 for the Restoration Yorkshire Conference.  

8. Officers’ Reports:

Branch Representative’s Report (DB)
See also  item 7 above. DB pointed out that the benefit of mobile phone contact is clear. Agreed: it was agreed that DB would circulate the mobile phone numbers of Committee Members.  Action: DB.
Branch Treasurer’s Report

In BS’s absence, KK reported that no transactions had been undertaken since the last Branch Meeting.  KK pointed out he had put in 80 hours unpaid work on the Restoration Yorkshire Conference last year and so would wish to be paid for work on the 2012 Conference.  KB referred to the SYBPT experience with the Charity Commissioners, viz. permission was first sought by the Trust for a specific member of the Council of Management to receive remuneration for work on behalf of the Trust.  (In the event,  Andrew Whitham subsequently ceased to be a Trustee in order to receive remuneration for doing work for the SYBPT).    It was agreed that IHBC members could undertake work in order to set up the Restoration Yorkshire  Conference. Action: Committee to note. 
The possibility of participants providing their own lunch was discussed. KK considered that lunch was a good networking opportunity and should therefore remain a part of the Conference.  
The Conference was intended to break even and was budgeted accordingly.  It was agreed that KK/PW would organise the Restoration Yorkshire Conference on the basis of the English Heritage Grant which allows for a modest hourly rate.  Action: DB to raise this matter with Sean O’Reilly to clarify this procedural point.

Events Secretary

Regarding the flier for the  proposed Burton Constable visit, AS had produced the basic text for a flier and had circulated it to PF and HB for comment. 
 The following arrangements were suggested.  
11.00 a.m to 12.30: Hull THI visit

12.30 to 1.15p.m:  buffet lunch at Village Hall

1.15 p.m:  Depart for Burton Constable Hall

2.00 p.m:  Arrive at Burton Constable Hall for a two hour tour of house.

              Costs
Buffet lunch £5.00 per person for a maximum of 20 persons.

Hull THI visit  £7.00 per head

Burton Constable Hall visit - £7.00 per head
              Numbers of Participants.

Minimum number required for visit  -  12 persons

Maximum number – 25 persons for each session

Other professionals to be invited

York Post Graduate Conservation Students also to be invited.

The Committee agreed the details of the proposed Hull/Burton Constable Hall visit.

The Committee also agreed Hilary Byers to be paid in advance for Village Hall hire and catering staff. Action: BS to pay HB in advance for catering for this event.

The Committee thanked HB/AS/Beth Cornwall for arranging the Hull/Burton Constable Hall event.  KK reminded Committee Members they could claim travel and other appropriate expenses involved in say, setting up the event. Action: Committee Members to note.
Visit to Wentworth Woodhouse:
The following arrangements for this visit were agreed:
Giles Newbould (joint owner) to be the guide.  

The tour would be of the main house and its principal rooms

Introductory talk by Liz Humble

Day and time for the event – Saturday: 2.00 p.m. to 5.00 p.m.  
Maximum number of participants, 25.  

Liz Humble / Peter Thornborrow to agree the charges to participants.

Visit to St. Peter of Antioch Church, Leeds:  It was intended to visit St. Peter’s in March 2013.

Action: PT to arrange.

Membership Secretary Report (DB):

DB reported that the Branch Membership was now 127 (?) of whom 57 were full members.  There had been one affiliate application only in the Yorkshire Branch Area.

Education Officer – vacant at present

Policy Officer – vacant at present

Heritage Environment Forum Rep. Report:
No date has so far been made for the meeting but Autumn is suggested for it.
Communications Officer (LH)

LH is to contact Peter Babcock to update the Yorkshire Branch entry on the IHBC website.  


Action: LH
9. Any other Business
Regarding the timing of Branch Committee Meetings, KB suggested a later start than 6.00 p.m. would be more convenient for him.  The Committee agreed to start its meetings at 6.30 p.m.

Action: Committee to note Committee start time of 6.30 p.m.
Venue: The Committee agreed Brigantes was a suitable venue for future meetings of the Committee.

Action: Committee to note.
10. Dates of next meetings
IHBC Council Meeting – Thursday 27 September 2012

Yorkshire Branch Meeting – Monday 24 September

IHBC Council Meeting out of London – Yorkshire venue – date to be arranged

Yorkshire Branch Meeting – Monday 3 December 2012
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