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IHBC WALES BRANCH SECRETARY’S REPORT FOR THE 20TH AGM
[bookmark: _GoBack]20th Annual General Meeting of the Wales Branch of the Institute of Historic Building Conservation is programmed to take place at 2.30pm on Thursday 20th April 2017 in the Studio, The Galeri, Victoria Dock, Caernarfon LL55 1SQ
Dear IHBC Wales Branch Members, Unfortunately last year we only managed to hold 2 IHBC Wales Branch Meetings. A third planned meeting had to be cancelled at the last minute.
IHBC WALES BRANCH MEETINGS
DATES                                                                 VENUES                                                                ATTENDANCE         __________________________________________________________________________________                     
26 01 16        VIDEO CONFERENCING BETWEEN CARDIFF, BANGOR & LLANDRINDOD                           7                                                                             
08 07 16        THE INTERNATIONAL PAVILION, THE ROYAL WELSH SHOWGROUND, LLANELWEDD    7                   
N.B. Copies of the minutes of these meetings can be viewed on the IHBC Wales Branch Website thanks to Peter Badcock it@ihbc.org.uk    __________________________________________________________________________________
THE MAIN ACTIONS COMING OUT OF THE ABOVE MEETINGS WERE
· Input on the drafting of responses by the IHBC Consultations Secretary on National Policy and Guidance.
· Branch Committee Members attending various Council meetings and events and reporting.
·  Representation at HEG meetings and reporting back.
· Branch Secretary organising the 20th AGM and reporting back.
· Consultations with WLGA on Conservation Service Delivery by LPA’s in Wales and ways of protecting and enhancing them.
· The monitoring and tracking of the analysis and review into the future of Conservation Services in North Wales by the North Wales Planning Officers Group.
· Follow up consultations with IHBC Central Office on future Stepping Stones Initiatives and further help to Affiliates.
·  Request to the Branch Membership for ideas for proposed and events to celebrate European Cultural Heritage Year 2018.
· Long-time serving IHBC Wales Branch Committee Officers confirmation of their individual intentions to stand down at the 20th AGM.
· Cancellation of the IHBC Wales Branch Meeting that was planned to follow the North Wales Conservation Officers Forum in the Guildhall Tavern, Denbigh on the 23 09 16 which was attended by no less than 8 IHBC members. The branch meeting had to be cancelled because we did not have a quorum.
This year has been yet another challenging year for me as IHBC Wales Branch Secretary. I never envisaged doing the job for as long as I have. It all started for me when we moved from being the ACO (Association of Conservation Officers) to being the IHBC following local government reorganisation back in 1996. For the first few years, I alternated between the North and South Wales Committees, and when it was in the South, I became the North Wales Branch Representative and when it moved to the North, I became the Branch Secretary. In one role or another, I have been on the IHBC Wales Branch Committee for over 20 years. 
I have spoken over a period of time with a number of our members who have indicated to me that they would like to get involved and do more with the branch, which is great, but when it comes down to it we unfortunately have had to cover more than our own bases, and once again we are feeling the strain.
I am sure many of you will remember me asking you last year for a call to arms on this issue. So once again, I urge you to come forward if you can to do your bit to help your branch. Branch Officers are able to claim expenses such as traveling costs and the like while one’s time is given voluntarily. Expectations can sometimes be high but if you are a volunteer then you can do as little or as much as you can, it is your branch and it is your choice.
Some of you may well have been around long enough to remember when the IHBC Wales Branch Committee used to alternate annually between North and South Wales, well they say what goes around comes around and in view of the number of IHBC Wales Branch Officer posts that need to be filled perhaps that time has once again arrived ?
Last year I became eligible to claim State Pension while carrying on with my full time job, for the time being at least. My friends and my family would like me to start winding down, so with this in mind I have made a decision that I am passing on the batten as IHBC Wales Branch Secretary this year at the 20th IHBC Wales Branch AGM 2017 to hopefully one of you. I would still like to retain some small involvement with our branch in the future, but in a less active and demanding role.
I would like to take this opportunity to personally thank all my fellow branch committee colleagues past and present for their kind support and comradery over the years. I would also like to take this opportunity to thank all branch members for your professional dedication to this wonderful, worthwhile and very rewarding business of caring for and managing historic buildings and assets across the whole of Wales.  Regards and best wishes Dave.
 
Dave Jump IHBC Wales Branch Secretary.
Registered Office: 3 Stafford Road, Tunbridge Wells, Kent. TN2 4QZ.
Registered as a Charity: No 1061593 Company Limited by Guarantee. Registered in England No 333780
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