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HEG 41 Meeting Note

Thursday 9 February 2017

Welcome and Introductions

Gwilym welcomed HEG members to the meeting; and welcomed Diane Gwilt, who would represent Amgueddfa Cymru | National Museum in future meetings.

1. Note of previous meeting and matters arising

The minutes were agreed.

Following Russell De’Ath’s presentation on the Environment (Wales) Act at the last meeting, Gwilym had attended the Area Statements workshop in November, where a number of sectors were represented and a wide range of views expressed. Chris T agreed to invite Russell De’Ath to report progress at a future meeting (action).

There was a short discussion around CIfA’s survey of archaeological specialists and the shortage of archaeological staff and expertise in the UK. With large infrastructure projects planned, and underway, the group considered the survey timely.

[The Cabinet Secretary joined the meeting and chaired items 2, 3 & 4]

The Cabinet Secretary spoke about how the political situation had changed since his last attendance at HEG, following the election of UKIP AMs to the National Assembly, and the vote to leave the European Union. European Transition would have a significant impact on the historic environment sector, with diminishing resources and a decline in research likely affect the good maintenance and enhancement of historic buildings. The Minister spoke in warm terms about the resilience and enthusiasm of the sector and his belief that it could thrive in spite of austerity.

2. Legislation & Policy Update

Discussion focussed on the news of the proposed private member’s bill on Historic Place Names. The group agreed that this was an emotive subject, exacerbated by high profile examples. However, further evidence was anecdotal, and legislation wouldn’t necessarily have an impact. Gwilym said that Local Authorities were already expected to consider place-names in planning applications. Chris C said that under the terms of its Remit Letter, the Royal Commission was delivering a Place Names List and invited the Cabinet Secretary to formally launch the Place Names List. (The Cabinet Secretary agreed in principle.)

Ian and Gwilym discussed how preservation notices should work in practice, noting the economic costs to the community of having dilapidated historic buildings blighting town centres. Local Authorities could already compel owners to undertake specific works, but were not doing so. Gwilym recommend Ian meet with Julie Osmond to see how listed building surveys might provide evidence (action).

3. “Historic Wales”
Jason reminded the group of the “Historic Wales” objectives and steering group’s recommendations.

The Cabinet Secretary was minded to support the recommendations and could see good reasons for Cadw moving outside Government and opportunities for joint working with other organisations (and away from political considerations), but would retain Government support.

Brook said the “Historic Wales” label should be dropped, to avoid confusion with England’s historic organisations’ remits.

Linda said the steering group had moved quickly, and members had been obliged to think nimbly about overcoming problems. Chris C thought this was a good template for the Simon Thurley’s imminent National Museum review.

4. Heritage Counts

Pending minor amendments from the Library and Museum (action), HEG agreed the Heritage Counts advocacy report, which would now be sent for translation and design before being published on the Cadw website.

5. Implications of Brexit

The group discussed some of the issues emerging from the vote to exit the EU. The UK University sector, for example, was encountering wariness from European institutions for multi-national projects. The free movement of skills and materials was also expected to impact on a sector short of professionals. Gwilym was meeting with Heritage Heads in March and would report back to HEG (action).

In the short-term, EU funding was available to 2020; and other funding bodies existed, such as UNESCO.

The group considered the assessment of EU funding to the historic environment sector in Wales. It was acknowledged that there were limitations to the data as presented: it was difficult to disaggregate funding components related to the historic environment, some data was confidential, and some was difficult to quantify.

Gwilym welcomed further contributions from HEG to the evidence table, particularly from HLF (action); and Mike agreed to seek more additional data from WEFO (action).

The group agreed to form a sub-group on EU funding, to meet and make a first report to the next meeting (action). Nominated members were:
· Julie Osmond, Cadw
· Ian Morrison, AHF
· Ray Karl, HRW
· Christopher Catling, RCAHMW
· Cy Griffiths, CBA
· Phil Lakin, National Trust

6. Heritage Angels

Gwilym presented the Heritage Angels update. The working group had agreed award categories, and had considered sponsorship. [Since the meeting, Sue Mason had spoken to Sarah Miller, Charity Executive from ALW Foundation, and Nicola McVeigh, Chief Executive Ulster Architectural Heritage Society about the bid. Sarah advised that they had reviewed the awards in December and had decided to standardise the categories.] A job description was being prepared for a post within CBA to manage the project.

It emerged that ALW Foundation provided >30% of funding, not the whole cost of the event. The intention was still to apply to the Foundation in July 2017 to receive a decision by December 2017, with an anticipated start in 2018.

7. National Standard on Archaeological Archives in Wales

The group agreed the National Standard, and the supporting guidance. The group thanked the sub-group for their work, and especially Elizabeth Walker at the Museum. The documents will be published on the Federation of Museums and Art Galleries in Wales’ website, and a formal “launch” was planned at the CifA Welsh forum.

8. Climate Change Subgroup Update

Gwilym thanked the sub-group for a comprehensive report on the Sectoral Adaptation Plan to help raise awareness of the risks of climate change and the need for adaptation.

The Plan objective is to encourage collaboration and action across all sectors that will improve understanding of the threats and opportunities for the historic environment of Wales in the short, medium and long term; develop the knowledge, skills and tools to manage the impacts on the historic environment; and increase resilience of the historic environment to adapt and respond   

The report is aimed at policy and plan makers, including Welsh Government, local authorities and third sector organisations. Many of the issues outlined are not unique to the historic environment so this report is of relevance to other sectors too. 
By setting out the risks and potential responses, we hope to stimulate a national engagement linked to mutual priorities and actions. Progress against these actions is reported back to the Welsh Ministers on a regular basis, and intended to “launch” in autumn 2017.

9. Cadw update, Members’ Updates

The Group noted the Cadw update.

HEG noted written updates from AHF, Glandŵr Cymru, HLF and National Museum. Diane added an update on the refurbishment of St Fagans, which would mostly open by mid-2017 and the main buildings by end-2017; and offered to circulate the Portable Antiquities Scheme annual report when it became available.

Around the table:
· The Library invited consultation responses to its 4-Year Operational Plan, which was dominated by digital delivery services; the Cymru’n Cofion | Wales Remembers annual report was now available; and a HLF project was being developed for the acquisition of the BBC Wales archives.
· The Commission was about to commence the five-year €5m Climate, Heritage & Environments of Reefs, Islands and Headlands (CHERISH) cross-border project with Aberystwyth University, the Discovery Programme Ireland and the Geological Survey of Ireland. Next week’s Digital Past conference would see the launch of the Battlefields Inventory.
· History Research Wales was about to undertake a second “Profiling the Profession” grant application to ESRC.
· CBA would be appointing a new Welsh Trustee, David Austin, a new Deputy Director for smaller projects and a strategic Director for CBA Cymru.
· The fluctuating £ was having a mixed effect on HHA, with a short term increase in tourist visitors versus an increase in costs for labour and conservation.
· The group noted that there had been a meeting to consider a successor body to Civic Trust. It was intended that the new body would be similar able to Civic Voice, able to support civic societies but less dependent on single funders.

Gwilym reminded the Group that written updates were preferred.

10. Future meetings, venues and work programme

Farewell to Mark Redknap, who represented Amgueddfa Cymru | National Museum.

It was agreed that the work programme would be amended accordingly in view of discussion and subsequently circulated to members (see amended Forward Look). 

[bookmark: _GoBack]Emily agreed to seek the availability of a National Trust property for the next meeting, on 4 May. Ian suggested Llanelly House for September’s meeting. 
	


Draft HEG Meeting, Action Points, Thursday 9 February

	Item
	Action

	Owner
	Deadline

	2
	Invite Russell De’Ath (NRW) to brief the group on Area Statements.
	Chris T
	21 April

	
	Invite Cabinet Secretary to launch Welsh Place Names list.

	Chris C
	21 April

	
	Meet re Local Authority conservation powers.

	Ian & Julie Osmond
	21 April

	4
	NMW and NLW updated contributions to Heritage Counts.

	Diane & Linda
	17 February

	
	Deadline for Heritage Counts comments.

	All
	

	5
	Feedback from HACE meeting.
	Gwilym
	Meeting on 8 & 9 March

	
	Seek contribution on EU funding from WEFO.

	Mike
	21 April

	
	Contribution on EU funding to HLF projects.

	Richard
	21 April



	
	All other contributions to EU Funding Assessment table.

	All 
	

	
	EU Transition Subgroup meet and report.
	Subgroup Chair

	Meeting on 24 April

	9
	Circulate Portable Antiquities Scheme Annual Report.

	Diane
	21 April





4

