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IHBC WALES BRANCH MEETING HELD ON THE 26th JUNE 2015 IN THE INTERNATIONAL PAVILION, AT THE ROYAL WELSH SHOW GROUND, LLANELWEDD,POWYS LD2 3SY.
In Attendance:   Dave Jump, Nathan Blanchard ,Debra Lewis, Gwilym H Jones and Arwel Ll Thomas.
1. Apologies. 
1.1. Apologies were received from Trefor Thorpe, Ron Douglass, Edward Holland, Rory Wilson, John Edwards, Lowri Goss, Lindsay Cuddy, Jill Fairweather, Llion Scott and Glyn Jones.
2. Minutes of the IHBC Wales Branch Meeting held on the 22th May 2015 via video conferencing at Cartrefi Cymru Office’s in Cardiff, Llandrindod Wells and Bangor.
2.1. The minutes of the last meeting were read and agreed as a true record of the meeting bar two small corrections in item 5.8. i.e. urgent works replacing- enforcement –and a spelling correction to the word Asset (Proposed DL seconded DJ). (Action DJ)
3. Matters arising from the above meeting.

3.1. Under item 9.1. DJ informed the meeting that Kath Hilsden had emailed him with a couple of points for clarification on EE after the last IHBC Wales Branch minutes had been issued ; 
· It does have parallels with LBC but also covers like with like repairs and unlisted churches as well.
· It is a legally based system that can result in court hearings – presided over by a QC. As it is a church court it doesn’t result in fines or prison sentences. However, any transgression against ecclesiastical property is unlikely to be about personal financial gain.
· The DAC is not ‘empowered by committee’, its role is constitutional. The Rules Committee of the C in W determines the faculty rules.
4. Local Government Reform /Conservation Service Impact and the Heritage Bill.
4.1. NB opened the debate by confirming that we had previously agreed to move the Heritage Bill to the Head of the agenda. (Action DJ)
4.2. All those present had also been in attendance at the BHF so much of the debate that followed was on the issues concerning the Heritage Bill , to give it its correct title Historic Environment (Wales) Bill. Following the debate NB confirmed he had spoken with Jane Lee (WLGA) after the BHF regarding the issue of Conservation Service Delivery by LPA’s in Wales and about ways we can explore ideas in order to protect and enhance it. ( Action NB)
5. Proposed North and South Wales visits /events and IHBC Wales Branch future meetings (update).
5.1. NB reported that Llion Scott had suggested a conservation project he had been involved that could be CPD rated. (Action LS & NB)
5.2. DJ suggested that we could arrange just one other IHBC Wales Branch Meeting this year possibly in between the Seminar in September and Christmas. NB recommended holding the next IHBC Wales Branch Meeting on the same day as the Seminar and Stepping Stones Event in Wrexham .  (Action DJ) 
6. Proposals for a Seminar on the Energy Efficiency of Traditional and Historic Buildings and  an Affiliates Seminar (update).
6.1. DJ informed the meeting that Wrexham Museum as the venue for the above had been booked for the morning and the afternoon of the 2nd of September and arrangements for bookings were in hand with the IHBC Enterprises Events Service. DJ also confirmed he had made arrangements with Wrexham Museum to provide refreshments and a buffet lunch for the day. In addition in liaison with Kate Kendall she had agreed to provide an Affiliates Seminar following lunch subject to the branch taking the bookings, distribution of a flyer and some help on the day. The meeting was in agreement and very supportive of all the proposals for the day.   (Actions DJ et al)  
7. HEG meeting feedback
7.1. NB reported that he would ask Trefor Thorpe for a note . (Action NB & TT)
8. IHBC Wales Branch Officer’s Reports
8.1. DJ reported that Ron Douglass had emailed him prior to the meeting to pass on his apologies and to update the meeting on the health of the branch accounts;
They are as follows: £852 in the Current Account, £101 in the Reserve Account and £1,950 in the Savings Account.
8.2. DL reported that she had nothing more to report on Education at the present time.
8.3. NB reported on the outcome of the Annual School in Norwich as well as the IHBC AGM. NB confirmed Trefor Thorpe had stood down as IHBC President after two busy and productive years’ service passing on the batten to the eminently capable David McDonald (former Education Secretary). NB said Mike Brown was re-elected as IHBC Chair while Emilia McDonald had stood down as Vice Chair. NB informed that the new Council Plus Governance was proving challenging but like any new change it will take some time to bed in. NB informed he had managed to have a one to one during the Annual School on the issues of the Heritage Bill with Kate Clarke ( Cadw’s new Director) and he had tabled the IHBC wish list (shopping list) of 16 aims and objectives, reporting to this meeting that only about 30% had been achieved. Finally NB said that Neil Sumner had been most helpful to both himself and to the IHBC Wales Branch in providing input to help in drafting the consultation reply on the Heritage Bill by the very tight deadline, so thank you to Neil on behalf of NB and the rest of the IHBC Wales Branch.
8.4. DJ confirmed nothing further to report other than the need for finalising arrangements for the 2nd September events at Wrexham Museum and issuing these minutes and the next agenda. (Action DJ et al) 
9. Any Other Business
9.1. None.
10. Date time and venue of next meeting 
10.1. TBA.
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