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IHBC WALES BRANCH MEETING HELD ON THE 25th FEBRUARY 2015 AT CARTREFI CYMRU OFFICE’S  5, COOPERS YARD, CURRAN RD, CARDIFF CF10 5NB 
In Attendance:    Dave Jump, Nathan Blanchard, Ron Douglass, Trefor Thorpe, John Edwards and Edward Holland. 

1. Apologies. 
1.1. Apologies were received from Debra Lewis and Lindsay Cuddy.
2. Minutes of the IHBC Wales Branch Meeting held on the 16th December 2014 using video conferencing at Cartrefi Cymru Office’s in Cardiff, Llandrindod Wells and Bangor.
2.1. The minutes of the last meeting were read and agreed as a true record of the meeting.(Proposed NB seconded DJ).(Action DJ)
3. Matters arising from the above meeting.

3.1. Under item 7.2. TT informed the meeting that Cadw’s legal team had delayed feedback before responding to the EU and there was no response on this matter at the last HEG meeting.
4. The 2015 IHBC Wales Branch 18th AGM
4.1. DJ reported that with the help of Rory Wilson the 18th IHBC Wales Branch AGM is booked in to be held at Plas Nanteos www.nanteos.com/history.php  near Aberystwyth on the 26th March 2015. DJ went on to report that we had attempted to entice more members along by making it a CPD event with a guided tour of Plas Nanteos by the project architect Rory Wilson of Catalina Architecture Ltd. The tour will set off after tea and coffee at 12.15pm followed by Power Point presentations by Margaret Dunn Secretary of the Dating Old Welsh Houses Group and Richard Suggett of the Royal Commission.
The AGM will take place following a Buffet Lunch and is anticipated to conclude at approximately 4pm. (Action DJ & RW)
5. Proposed North and South Wales visits/events and IHBC Wales Branch future meetings (update)
5.1. JE reported on his actions to date for the proposed seminar’s on the topic of ‘Energy efficiency and sustainability of traditional and historic buildings’ planned for North and South Wales as well as being linked to the ‘Stepping Stones’ membership initiative. JE said after discussions with Colin King and John Preston he was aware of the potential conflict between other planned conferences such as STBA and LABC and due to this we would need to push back towards the end of the year.
5.2. NB & DJ reported on the enquiries that had been made for possible venues close to Wrexham Railway Station. DJ said that his contact in Wrexham County Council’s Heritage Services had provided him with a very reasonable price for booking Wrexham Museum. Alternatively DJ had made enquiries with Glyn Dwr University which is also a five minute walk from the Station.The meeting agreed for JE to contact DJ with option dates for a booking after speaking with Colin King and John Preston. (Action JE and DJ)
5.3. EH suggested Denbigh Hospital at some stage would make a very interesting CPD visit /event and agreed to keep the IHBC Wales Branch Committee updated on its progress through the Public Enquiry. (Action EH)
6. The RSAW Initiative (update)
6.1. DJ informed the meeting we have had no update from Richard S Dean. NB suggested that for the time being we drop this item from the agenda and replace it with the previous item on Local Government Reform/ Conservation Service Impact and the Heritage Bill.
6.2. Before expanding on the need to bring the above agenda back NB asked EH if he would be so kind as to leave the room for a short while. NB reported following discussions with Seán O'Reilly he had prepared a brief and had gone out to get quotes from three professionals for a piece of work titled “ Why Welsh LA’s must have conservation skills”. The reason EH was asked to step out was beacause he was one of those selected. NB went on to explain the aims and objective of the commission which was fully supported by all those present. EH was then invited back to the meeting. (Action NB)
7. HEG meeting feedback
7.1.TT reported that we are all a bit in the dark as to what is happening at present with the Heritage Bill.

7.2. JE reported that he was aware that Gwilym Hughes from Cadw was due to give a talk shortly in Cardiff on the progress of the Heritage Bill.
7.3. TT agreed to forward any feedback on the Heritage Bill to NB and DJ before setting up a meeting. (Action TT, NB & DJ)
8. IHBC Wales Branch Officer’s Reports
8.1.JE reported that since our last meeting there has not been another Council Meeting so he had nothing more to report.

8.2. RD reported on the health of the branch bank accounts saying we have £101 in the Reserve Account, £1,250 in the Bonus Account and £226 in the Current Account. RD said that expenses claimed for the Chapter Event came to £280.00.
RD said he needed to put in a claim to central office for 2015. NB asked if we had made a similar claim for last year. RD checked and said no not yet and NB suggested to RD that it was best if he first claimed for last year and delayed claiming for 2015. (Action RD.) 

8.3. DJ said he had been busy with Rory making all the arrangements for the AGM and the CPD event at Plas Nanteos. DJ also reported sending out information to the branch membership on a number of matters including forwarding the offer by an 18 year old German Student of voluntary conservation work. DJ suggested that the next IHBC Wales Branch meeting in 6-8 weeks time should be by video conferencing. The meeting was in agreement. Finally DJ said in Lindsay’s absence she had emailed him reporting that there was not much to report on membership but if she should get any feedback from Kate on the past Stepping Stones Event she will forward it on. (Action LC & DJ)
8.4. NB ( Nathan I don’t recall you reporting. Would you like to?) 

9. Any Other Business
9.1.EH raised an issue concerning the statutory protection of Bats saying how the controls and processes can hold up urgent conservation work to historic buildings.NB said he would ask a colleauge in work who is involved in these matters for some advice and guidance and report back to the meeting. (Action NB)

10. Date time and venue of next meeting 
10.1.DJ to make arrangements in about 6 – 8 weeks time for a meeting via Video Confrencing.(Action DJ)
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