


INSTITUTE OF HISTORIC BUILDING CONSERVATION
SEFYDLIAD CADWRAETH ADEILADAUN HANESYDDOL
CANGEN CYMRU * WALES BRANCH

MINUTES OF THE IHBC WALES BRANCH MEETING HELD ON THE 23 RD JULY 2009 AT  TWO LOCATIONS,28-34 DEAN STREET,BANGOR,GWYNEDD LL57 1UR AND 5, COOPERS YARD,CURRAN ROAD,CARDIFF CF10 5NB. USING CARTREFI CYMRU VIDEO CONFERENCING FACILITIES.

PRESENT IN BAGOR: Dave Jump, Ron Douglass and Nathan Blanchard.
PRESENT IN CARDIFF: Richard S.Dean, John Edwards and Trefor Thorpe.

1.APOLOGIES
1.1. Apologies were received from Lowri Thomas, Simon Robertshaw,Dewi Williams,Glyn Jones, Neil Sumner and Gary Cooper.

2. MINITUES OF THE PREVIOUS MEETING OF THE IHBC WALES BRANCH HELD ON THE 22ND MAY 2009 AT THE INTERNATIONAL PAVILION, ROYAL WELSH SHOWGROUND, LLANELWEDD, POWYS.

2.1. The minutes were read and agreed as a true record of the meeting (agreed nem con R.S.D.proposed R.D. seconded.)

3. MATTERS ARISING FROM THE ABOVE MEETING
3.1. R.S.D. reported that he had tried but had not been able to contact Alan Richards regarding Alan’s Committee position. It was discussed and agreed by the meeting that we should now move on and offer the position to a member who could contribute.
N.B. suggested Susan Thomlinson who had been named before and was interested in being on the Committee. R.S.D. said he would contact her.

4. CARDIFF COUNCIL MEETING SEPTEMBER 2009.
4.1. R.S.D. reported saying that he had talked with the HLF about attending unfortunately on the very same day a national HLF meeting was being held in London. They have been invited anyway and a HLF banner will be put up on the day.
4.2. R.S.D. also reported the matter that Peter White had raised at the last meeting concerning dispensation for voluntary organisations. He said if people do have a special case then they can apply for a Bursary using the IHBC website.
4.3. The meeting discussed whether the next branch meeting should take place before or after the Council meeting. It was later resolved that it will take place at 4pm at a room in the Park Hotel ,Cardiff on the 23rd September.
4.4. R.S.D. reported that both the Council Meeting and the Conference is booked but that he has yet to write the invitations.
4.5. R.S.D. raised the matter of reasonable expences which was discussed by the meeting. The Director Sean O’Reilly has given some guidance on this said N.B.
He also went on to say we are not a cash rich organisation but if there is a strong business case then it could be considered.
4.6. R.S.D. informed that we still have two months to go and paperwork is underway but he could do a round robin email. N.B. suggested putting it on Heritage Link.
R.S.D. agreed supported by the meeting.
4.7. R.S.D. informed the meeting that there was an other conference taking place in Cardiff on the same day . It’s by the R.T.P.I. and its on Regeneration.
4.8. R.S.D. said we are pretty well organised thanks to Central Office and the website is upto date.
4.9. N.B. said Sean O’Reilly has suggested that we should ask other Institute Chairs or Directors. This was discussed and it was agreed that it should be the Institutes who decides who is best to represent them.
4.10. J.E. said what about the Tourism Sector. It was agreed that this will be looked into.

5. LLANDUDNO IHBC ANNUAL SCHOOL JUNE 2011.
5.1. The meeting debated where the annual school should be held.
5.2. R.S.D. said Llandudno does have some merit and we have had sucesses their, but we realy do need to get local people to help.
5.3. N.B. said it’s not a fate a compli by any means but fair play to the St George’s Hotel,they did pull out all the stops.
5.4. T.T. said is he right to think that IHBC Central Office is now much more keen to get involved and support these? N.B. said it’s a lot to do with experiences gained , the bookings for example Devon organised them.The rest is history.

6. INCREASING WALES BRANCH MEMBERSHIP (update)
6.1. T.T. said he did not have an update as one was only given at the last meeting.
6.2. R.S.D. reminded the meeting that we did talk about a scoping study but when he approached Marilyn Lewis of Cadw she was not very enthusiastic.
6.3. T.T. informed the meeting that Rob Wall is retiring shortly anyway and he has been suscessful in becomming Cadw’s new Chief Architect for a contract period.
The meeting congratulated Trefor.
6.4. N.B. suggested putting together a select list of people for the IHBC President and Dirctor to target. It was agreed that T.T. would take the lead to action this.

7. ENGAGING WITH THE WIDER SECTOR DIRECTLY (RSAW,RICS WALES,RTPI CYMRU, LI WALES ECT)
7.1. R.S.D. said that he had not yet done anything but that he would at the Conference /Council Meeting in September. He said he will organise a get together (Say Hello) in Cardiff. The IHBC are to take the lead and he will raise this at the next Skills meeting.

8. IHBC WALES BRANCH OFFICER’S REPORTS.
8.1. R.S.D. reported that he had attended the Trefdraeth Conference which was very good. Cadw led the proceedings and the theme was Archeaology linked.
R.S.D. also acknowledged we now have 3 World Heritage Sites in Wales with Pontcysyllte  Aqueduct and Canal recently receiving designation.
R.S.D. informed the meeting that the draft consultation from Cadw on the Policy/Guidance and Principals needed to be reponded to by the membership.
This matter was discussed by the meeting and N.B. suggested a meeting may be helpful in Cardiff with Gwilym from Cadw.
R.S.D. reported that he had attended the grand opening of the Heritage Centre in Cardiff.
R.S.D. also reported the Civic Trust for Wales have restarted their Awards again in Wales and IHBC will be involved.
8.2. R.D. reported to the meeting that the IHBC branch accounts are as follows;
The Current Account has               £1,376.00
The Bonus Savings Account has   £1,010.00
The Reserve Account has              £   500.00
Claims for Annual School Bursary, Food bill and for the Student Grant and travel claims will need to be deducted but overall we are not to bad.

8.3. N.B. reported the Business Plan needs to be redrafted before submission to the AGM later in the year. N.B. informed the meeting that TAN 22 and other consultation issues needs addressing  and  could T.T. have a word with Jill Fairweather about it.
N.B. said is the Government going to change it’s mind about the Heritage Bill and do we need to be thinking about a plan?

8.4. D.J. informed the meeting that Lowri Thomas had emailed him confirming that the CPD events and trips had been going to plan. D.J.went on to inform the meeting that the Snowdon CPD and trip had gone ahead despite the rain. Myself ,Trefor Thorpe, Pat Martin and Dewi Williams together with four  representatives from other Institutes (RICS & RIBA) were very greatful to Dewi Williams for organising it and for Peter Trumper The Snowdonia National Park Building Manager for providing his time to talk to us about the planning and the contruction of the new cafe on the sumit.

9. WELSH BRANCH IHBC WEBSITE (update)
9.1. In the absence of L.T. the meeting had nothing to report.

10. ANY OTHER BUSINESS
10.1. The meeting asked about feedback from the HEG meetings.
R.S.D. said Gary has now been to two of the last meetings as Neil is no longer eligible , but while Gary has also taken on Neil’s consultation work the information does not appear to be  being passed on . N.B. said it is very important that this information is relayed just as Neil used to do and can I ask you Richard to have a word?
R.S.D. agreed.

11.DATE AND TIME OF THE NEXT MEETING 
11.1. The next meeting will be held on the 23rd September at 4pm in a room at The Park Hotel, Cardiff.
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