[image: image1.emf]

IHBC WALES BRANCH MEETING HELD ON THE 12th April 2013 AT 2.30PM IN THE ROYAL SHIP HOTEL, QUEENS SQUARE, DOLGELLAU, GWYNEDD LL40 1AR.
In Attendance:  Ron Douglass, Dave Jump, Nathan Blanchard, Trefor Thorpe , Lindsay Cuddy, Debra Lewis, Gwilym H.Jones , Dewi Williams and Rory Wilson
1. Apologies. 
1.1. Apologies were received from Peter Thomas, Claire Deacon and Tina Lloyd.
2. Minutes of the IHBC Wales Branch Meeting held at 1.30pm using video conferencing at Cartrefi Cymru office’s 28-34 Dean St, Bangor,Gwynedd LL57 1UR,5,Coppers Yard,Curran Rd, Cardiff CF10 5NB and unit 27 Ddole Rd, Industrial Estate, Llandrindod Wells,Powys LD1 6DF
2.1. The minutes of the last meeting were read and agreed as a true record of the meeting (Proposed NB seconded TT).
3. Matters arising from the above meeting.

3.1. Under item 3.1. NB confirmed he had not heard back on the National Assembly of Wales enquiry on the Historic environment. NB agreed to send a formal note on behalf of the branch requesting an update. (Action NB)
3.2. Under item 6. DJ asked RW if he had received an acknowledgement from Ceredigion County Council as he had not. RW confirmed that he had received an acknowledgement but understood the draft was still that, a draft. 
4. Heritage Bill for Wales- Branch responses & joint working (update)
4.1. LC reported to the meeting on her observations of the last meeting in Cardiff on the 20th March she had attended on behalf of the branch. LC said it was a useful meeting having a fluid group on all representations. LC had asked if TT could be kept in the loop. LC informed that the timescale they are working to is very tricky and that it was an Amending Bill that was not yet at the legal stage and until the White Paper is out it will be difficult if not impossible to provide any feed in by the IHBC Wales Branch. 

RW asked what will happen as Ceredigion do not have a Conservation Officer in post? A discussion took place on CLA and Heritage Partnership concerns.

NB raised the matter of the effectiveness of the Design and Access Statements which had been raised in a Planning Training Day he had organised with the Design Commission for Wales. GHJ responded to the prompt saying that the DAS is an essential element in the LBC process and it’s the TAN that’s the problem. TT informed that Cadw are aware of this problem. (Action LC)
5. Feedback on the responses to the Hyder Report on the Options for the Delivery of Local Authority Historic Environmental Conservation Services in Wales (update).
5.1. NB confirmed that most North Wales Local Authorities who had responded had sent him a copy and there appears to be a consistency in the choices i.e. 1b
5.2. TT commented on a point LC had made that it is a bit premature to come to any understanding on the way things are going.

 (Email group TT, LC, RW, DJ, RD, NB, GHJ & SR)
6. New Regeneration Strategies for Wales.
6.1. NB said the IHBC had expressed concern regarding the ministerial reshuffle and TT said we need to echo the point that there should be no severance between Regeneration and Conservation. 
7. Proposed North and South Wales visits/events (update)

7.1. TT said the visit to Llanely House with Claire Deacon still needed to be finalised but that he would speak to her shortly.LC put forward some proposed dates; the afternoon of the 7th June for Penarth Pier as Bonnie Kitching was making arrangements with the contractors and the trustees. LC has spoken with John Edwards who had put forward the 13th September for a visit to the Heritage Cottage but with the proviso’ of a maximum of ten visitors. A discussion took place and DW said he was able to put forward a proposed site visit.DJ agreed to put together a flyer to send out to the membership subject to him being fed all the key information from those involved.
7.2. DJ and the rest of the meeting thanked GHJ in advance for organising his planned tour of the Dolgellau THI following this meeting.

(Action TT, LC, DW & DJ)
8. Changes affecting the IHBC Wales Branch AGM
8.1. This matter was debated in some detail but in the end it was suggested that NB would speak with a colleague in Shrewsbury on the suitability of an appropriate venue and DJ would check out all other options. (Action NB & DJ)
9. IHBC Wales Branch Officer’s Reports
9.1. RD reported on the branch accounts;
£902.00 in the Current Account

£101.00 in the Reserve Account 

£1,026.00 in the Bonus Account with £1,000.00 branch allowance from central office now eligible to be drawn down after approval at the Council meeting.
9.2. NB confirmed our draft Business Plan was approved at the last Council Meeting. NB reported that a new process was in place for the election of a new IHBC Chair and several nominations have been submitted. NB also reported the Annual School is to be held from the 20 to the 22nd June in Carlisle and asked are we happy to support bursary places as we have done in the past? If we are we need to agree this now to take full advantage of the early bird rate for at least two Day School places. The meeting confirmed its support. (Action NB)  
9.3. DJ reported he had received a few email requests from other organisations to forward conservation events to the membership which he had automatically done. The most recent was from the Civic Trust for Wales which only went out that week. DJ reported the next IHBC Wales Branch Meeting would be following the BHF on the 28th June at Built. (Action DJ)
9.4. TT informed the meeting the 2014 Annual School will be held in Edinburgh. 

9.5. RW thanked all those present for making time to attend this meeting and said he looks forward to seeing as many IHBC Wales Branch Members who can make the next meeting. 

10. AOB
10.1. None.
11. Date and time of the next meeting 28th June at approx.* 3.30pm following the BHF in the International Pavilion, Royal Welsh Show Ground, Llanewedd, Powys. [Action DJ]
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