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IHBC WALES BRANCH MEETING HELD ON THE 5th NOVEMBER 2015 IN THE MEETING ROOM OF WREXHAM MUSEUM AND ARCHIVES, REGENT STREET, WREXHAM LL111RB.
In Attendance:   Dave Jump, Ron Douglass, Rory Wilson, Lindsay Cuddy, Trefor Thorpe and Anne Morris
1. Apologies. 
1.1. Apologies were received from Dewi Williams, Edward Holland, Lowri Goss, Jill Fairweather, John Edwards, James Drew, Steve Berry, Geraldine Delaney, Debra Lewis and Nathan Blanchard.
2. Minutes of the IHBC Wales Branch Meeting held on the 26th June 2015 in the International Pavilion, Royal Welsh Show Ground, Llanelwedd, Powys LD23 SY.
2.1. The minutes of the last meeting were read and TT wished to ask for the duration he had been President to be corrected in item 8.3 from two years to four years. In addition under the same item TT suggested that we need to update and inform the membership of who is now who for the whole of the IHBC Committee.
(Action DJ to ask TT for and information note for attachment with these minutes) (information note: Following the meeting TT provided the following; The IHBC National Committee structure comprises (new people in bold):

President: David McDonald

Chair: Mike Brown

Vice Chair: Dr Kathryn Davies

Secretary: Jo Evans

Treasurer (& Chair of Finance & Resources Committee): Dr Richard Morrice

Education Secretary: Henry Russell (pro tem - until summer 2016)

Policy Secretary: David Kincaid

Membership Secretary: Paul Butler

Communications & Outreach Secretary: Charles Strang.
3. Matters arising from the above meeting.

3.1. LC asked how it came about that two responses were sent to the Heritage Bill Consultation.  She asked that those who represent the Branch at external meetings etc be kept ‘in the loop’ when a different approach is taken to that on the IHBC web site. The meeting strongly endorsed this concern with the desire that the IHBC should in future speak with one voice on such important matters as this with any differing opinions being clearly reflected as ‘minority’ or ‘individual' views.
4. The Heritage Bill (Update and feedback).
4.1. LC informed the meeting that the last time she had attended a meeting of the Environment Reference Group (ERG) was last July. At that meeting the focus was on reviewing the details of the Technical Advice Note and on the Guidance which is being driven in the main by WG Planning Division and Cadw.

4.2. DJ informed the meeting that he had been aware that a plenary debate had taken place on the 20th October on the Stage 1 Report. In that report a number of recommendations have been accepted by the Deputy Minister including the inclusion of historic place names within the HERs. However, this will be via a link or reference within the HER to a database managed by another organisation. Therefore the duty to compile a historic place name register will be with another organisation not the LPA. A government amendment will DJ was informed be tabled. The Deputy Minister does not accept recommendation 11 on requiring LA’s to prepare and maintain lists of historic assets of special local interest. He maintains it is for LA’s to decide whether to prepare such lists.
And finally The Deputy Minister has also stated that he will give further consideration to making the Register of Historic Parks and Gardens statutory and introducing penalties against owners of listed buildings that let their buildings fall into disrepair. DJ was also aware that one AM suggested that LA’s should be able to keep money from penalties to help deliver conservation services.
5. Local Government Reform /Conservation Service Impact
5.1. TT and DJ gave the meeting a reminder and an overview. AM remarked how shocked she was of how bad things in the public sector had got in respect of the subject title.

6. The Seminar on the Energy Efficiency of Traditional and Historic Buildings and  an Affiliates Seminar on the  2nd September in Wrexham, and future North and South Wales visits/events and IHBC Wales Branch future meetings (update).
6.1. DJ informed the meeting that on the day we had 27 paying delegates and 3 none paying delegates. DJ said both Colin King and John Edwards Power Point Presentations (PPP) on their respective topics were excellent and very well received from the audience. DJ informed that following the buffet lunch Kate Kendal and her colleague had kicked off the afternoon seminar with a PPP on the Stepping Stones Initiative. Following the PPP Kate split the affiliates up into two workshop groups with me on one group and John Edwards on the other. The feedback from those delegates before they left was they found it very beneficial and most supportive and they would encourage more to attend in future.
6.2. LC asked DJ about the number of affiliates who had attended and DJ recalled about 8 from his memory. LC was disappointed that there weren’t more and suggested that we need to have greater lead in time for future Stepping Stones Initiatives. She also noticed that the IHBC events advert had suggested that non-attendance would incur a charge; this should be avoided in the future.  TT said he would get back to Central Office to see if some improved planning could be done in this area. (Action TT & LC)
7. Proposed IHBC Wales Branch 19th AGM to be held in March 2016.
7.1. DJ confirmed as did TT that the IHBC had been approached by  Civic Trust Cymru to co-host a joint Characterisation Conference in Newtown in March next year.

7.2. DJ reminded the meeting that Debra Lewis had previously confirmed her intention to help out with arrangements but due to her pending operation and proposed recuperation we now need to find a replacement helper. DJ and TT agreed that we need to get moving and put things in place before the Christmas break.

7.3. A discussion took place on the number and makeup of the IHBC Wales Branch that could possibly help and attend. TT informed the meeting as he had a printout copy of the branch membership with him;

TT said we have 110 members in total, 59 are full members and 46 are Affiliates. 10 of the full members are retired thus leaving only 49 members actively employed.  (Action DJ to email the branch for any ideas and for willing volunteers )  
8. HEG meeting feedback
8.1. TT apologised for the lack of recent feedback and confirmed the last meeting was in September in Llandudno but he was not able to attend it. TT did however agree to send DJ a note to issue with the minutes. (Action TT & DJ) ( information note: TT has agreed to forward a note on HEG asap following the issue of the minutes of this meeting).
8.2. TT confirmed that the new Minister is really shaking things up in Cadw with his priority clearly focused on his Culture and Poverty agenda. Collaterally, because of being virtually 100% funded by Cadw at present. Civic Trust Cymru are now being set challenging targets and performance measures by Cadw relating to this TT said.
8.3. Finally on this TT said as a result of this ministerial policy directional change and in anticipation of a post-Heritage Bill scenario members of HEG have been asked to review its terms of reference as well as HE Strategy in Wales generally.
9. IHBC Wales Branch Officer’s Reports
9.1. RD reported on a reduction in the bank accounts due to the cost incurred of hosting the Seminars in September. RD said we now have £527 in the current account, £101 in the reserve account and £1,350 in the savings account. LC asked about making an expenses claim and RD suggested to RW that he also was entitled and ought to make an expenses claim to cover his costs for attending the meeting. DJ agreed to email them both a pdf of the Claim Form.
9.2. LC said as TT had already reported on the current membership under 7.3. she had little more to report on but once again underlined the need for more Stepping Stones Initiatives and the need for better arranged Affiliates training days.

9.3. RW said he had nothing further to add to what had been raised and discussed this morning.

9.4. DJ informed the meeting of a number of emails consulations he had recently received;

· The first was from Debra Lewis concerned that she would be out of circulation for a while  due to a planned operation next week and would I ask the meeting and the branch membership if somebody would be willing to stand in for her by attending the Education , Training and Standards Committee on the 4th December starting at 12 noon at the Building Crafts College, Stratford, London and with helping Anna Lermon of Civic Trust Cymru organise a joint workshop/mini-conference to take place during March in Abergavenny. (Action DJ to email the branch) 
· The second was from Lydia in Central Office asking for a Branch representation for the Branch Connections Day 2015 at the Old Joint Stock, Temple Row West, Birmingham on the 17th November 2015. (Action DJ to email the branch) (information note: The Branch Connections Day was cancelled a week after our meeting.)
· The third was from Lowri Goss who gave her apologies for not being able to attend meetings due in the main to being self-employed but if anybody from the branch was willing to represent Wales on the Full Council to give it the time it deserves then she would be happy to stand down . (Action DJ to email the branch for Council + nominations)
· And finally DJ reported he had had an email from James Brotherhood who having completed forty years as a Conservation Architect had decided to retire, but he wished to continue to receive IHBC communication. The meeting wished to pass on their best wishes for his long standing contribution to the cause and for him to have a well-deserved retirement.
10. Any Other Business
10.1. TT informed the meeting the Civic Trust Cymru (as secretariat for the Welsh Heritage Group) had been prompted by The Heritage Alliance (in England) regarding thoughts and ideas for events for the 2018 European Cultural Heritage Year.  TT suggested we  should get our IHBC thinking caps on about this too. (Information note provided after the meeting  by TT; Regarding the 4 December Council+ meeting I consider it is very important that the Branch fields its full allocation of representatives. It is vital for the IHBC as a whole to have the views of our members from as broad a spectrum as possible within the built heritage sector in Wales. The first Council+ meeting following the Annual School in Norwich last June was a responding success with the additional (ie.non-Trustee) participants in particular finding the discussions really informative and useful to them on many levels. Active participation in governance is the only effective way of maintaining the strength and influence of the IHBC for the future and, inter alia, its support for the membership as a whole.)
11. Date time and venue of next meeting 
11.1. DJ informed the meeting that the next branch meeting would probably be in mid to late January 2016 , possibly via Video Conferencing.TBA.
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