[image: image1.png]



Meeting to be held on Friday 24th January 2014
In the Dining Room at Ford House, Newton Abbot
At 10.30am
MINUTES

Attending: Maureen Pearce; Kingsley Fulbrook; Alyson Cooper; 
Charlotte Lewis; Malcolm James; Greg Venn; Colin Ellis; 
Kate Baxter-Hunter

1. Apologies 

Ian Lund; James Webb; Liz Smith-Gibbons; Helen Garside; Caroline Power; Val Harrison

2. Minutes of last meeting held on Friday 19th September 2013
Agreed as a correct record

3. Matters Arising 

Item 5 & 6: A letter had been received by MP & IL from Mike Brown (Policy Secretary) congratulating the SW Branch on the recent Conference in Bristol. It was still considered that the event had been a missed opportunity by the Central Office for promotion of the IHBC and networking. CE had raised this with Fiona Newton at the event. The Guidance Notes on the event clearly state that a reception is part of the package. This needs to be altered for future events.

Correction to Treasurer’s report: Conference total £2225.50

4. Treasurer’s Report plus Conference finances & honoraria
Current balances: Deposit Account £2542.87 and Current Account £3818.49 totalling £6361.36
Conference Figures: 

Venue & Catering: £2225.50

JW:                          250.00
Total costs:             2475.50

Nobody claimed travel expenses and 2 free spaces were allocated to JW and JT/ (Cathedral Communications). Expenses were offered to all speakers but none have submitted claim. Outstanding invoices of £248. If all paid profit of £1076.50. Whilst this is certainly worthwhile in terms of the benefits to the Members need to weigh against huge costs in time and effort of all those involved. The Business Plan needs to reflect this in particular in relation to the size of the region and the wide spread of members. In addition, the problems relating to late or non-payment and hidden expenses on any invoice. Need to ensure figures are double checked in future by 2/3 Committee members.  
Honoraria: 

This has previously been paid to the Treasurer and Secretary and payments made to the Chair and Bulletin Editor. In 2013 AD & MJ received £25 each; KBH £100; JW, AC & MP £50 each. 

It was felt that this needed further consideration against current budgets for future years.

The proposed Business Plan to include Honoraria for Secretary, Treasurer and Bulletin Editor. A vote was also taken on Council Representative Honoraria - unanimous Yes.
In future AC to claim any postage from expenses.
SWHEF Minutes still to be circulated when received - AC

5. Report from the Chair 

i) Expenses for the Conference had been paid by individuals and there was an expectation that this was acceptable;
ii) Question from Devon Member regarding LBC and set points within the progress of works on site. Agree by Condition; adopt best practice;
iii) Following further discussion on the September Conference MP to write to Central Office with feedback;

iv) No detailed report from JW. However, Stepping Stones paper progressing well and September Council meeting in Derby will be the forum for this and to pursue powerpoint presentation – see Future Training Events  iv) below
6. Enterprise and Regulatory Reform Act: Secondary Legislation (Heritage) Consultation (England) – ends 27th January 2014

Concerns over lack of training in readiness for the assumed start date of 1st April 2014. Concern too over the simplicity of the questionnaire and the general lack of knowledge of the organisers? Discussion over differences in what requires LBC; loss of fees for pre-application advice; curtilage issues; heritage agreements for national bodes eg. Network Rail, British waterways; large estates.

James Caird consultation – submit concerns through this channel. It was agreed that is all very well cutting red tape, but that resources are needed to address the issues.  

NB. HELM Training events on ERR before 1st April 2014 are fully booked and not in SW region. See AGM below. 

7. Branch Activities
· Bulletin 25 – MJ
Plenty of information and articles now coming in, including guest articles. The software offers an excellent flexible package that has produced a quality Bulletin under the guidance of MJ. Much interest in recent article on paint colour, along with Appeal information and references. As agreed at the Committee Meeting on 15th March 2013 at the Editor’s discretion £10 book tokens or wine vouchers to be awarded for best article. These to be Adrian Neilson (BATHNES) No.24 & Kate Williams (West Dorset) No.25.
· Peripatetic meeting for IHBC Council & Branch Conference in Bristol 19th & 20th September 2013 – review – JW
Congratulations on this successful event, particularly to JW and all those involved – see Treasurer’s report above for financial update 
· Branch Connection Day in Birmingham 
CL had previously circulated a summary of the Connection Day in December 2013. See attached notes. Very few cases per year. The process has now evolved into a Complaints form which is submitted to the Panel for consideration. Sifting process. CL confirmed this had been a useful and informative day. 
· AGM – agree date, venue, topic for between mid March & mid September 2014 (see below) – KBH
Agreed that this should be within the above time frame and in conjunction with other events probably May/June or early September 2014. Suggested that this could be in conjunction with HELM on ERR Act after 1st April to counteract different interpretations and to look at best practice once the Act is underway. 

KBH to contact Liz Clare/HELM

Agreed location to be Exeter and possible venues:

Exeter City Council, The Mint Methodist Church, St Stephen’s Church, X Centre (under new management) 

· Membership issues – update received by email from LSG
on 29th January 2014: 91 Affiliates; 3 Associates; 178 Full members; no recent resignations. Various issues with Membership highlighted eg. length of form; vital competencies; new Intermediate Level of membership; possibly interview for border line cases; thorough review possibly required 
· Future Training Events:

i) Consistency Seminar – CE/JW

CE to contact JW to move this forward in the coming year

ii) A la Ronde Visit – JW

Follow up at later date. KBH to speak to JW to discuss future event.

iii) Mike Wye Day provisionally 6th or 13th June – MP

Practical session now agreed for Friday 13th June 2014. MP to circulate details for interest 

NB. Course now full 
iv) Affiliates Training day/ E Training – LSG

Likely to take the form of an internal training day in conjunction with Central Office (Fiona Newton & Emilia Hands). Need to support local members with events and possibly joint days eg. SPAB
v) Funding Day with SW Preservation Trust Funding Fayre 2014 (Jo Brown) – VH

Nothing has come of this todate. Email circulated from VH regarding possible link with Dartmoor National Park/SPAB event, 9/10th May 2014.
vi) AGM – link to training event? 

See Item 7 AGM above – agreed to link to HELM event. However, other suggestions for training included: Longleat House; Art Gallery in Bruton; Stourhead – looking at garden structures (summer event); Tavistock/Torquay lottery funding; the use of cork plasters including comparing costs of alternatives – Chris Wood (EH) & Mike Wye – NB. Session organised at Mid Devon District Council Offices on 2nd April 2014 – Contact Paul Dadson - MDDC
vii) Annual School 5-7th June Edinburgh – Sponsored Place 
It was agreed that it was right and proper to sponsor a place for a Member. Various ideas of how to choose a Member were discussed. Agreed that would ask Members for expression of interest and pull out of a hat at the next Committee meeting. The sponsorship will only cover the cost of the place and not any other expenses eg. travel. This would need to be paid back in full if the Member did not attend. As in other years a piece/write up for the Bulletin would be expected. 
KBH to reserve place at early bird rate before 18th April 2014
8.  Exchange of information/Any other business
Possible event/training ideas: 

Glastonbury Tithe Barn – Somerset Buildings Preservation Trust
Benjamin Beecham Practice

Brian Ridout at the Weald & Downland Museum – check website for details. Combine with Richard Oxley to create training event. 

Stained glass/ history of glass – possible training day with options to visit examples

Vernacular Architecture Group – Study Tour in Gloucester 

Energy Guide (upgrading/energy efficiency/ monitoring) – Cornwall County Council 
Date of next meeting – Friday 11th April 2014 

at English Heritage Offices, 29 Queens Square, Bristol BS1 4ND
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