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Meeting held on Friday 18th July
At 
St Stephens Church, High Street, Exeter
At 10.00am

DRAFT MINUTES
Attending: Mo Pearce, Kate Baxter- Hunter, Alyson Cooper, James Webb, 
Ian Lund, Malcolm James, Charlotte Lewis, Kingsley Fulbrook, Greg Venn, 

Val Harrison, Colin Ellis
1. Apologies 
Caroline Power, Helen Garside, Liz Smith-Gibbons.
2. Minutes of last meeting held on 11th April 2014
Following some minor alteration agreed as a correct record
3. Matters Arising 
6 i) Jo Brown difficult to get hold of, but MP to continue to approach;
10. Branch Activities 

· Future Training iv) Dartmoor National Park event 9/10th May 2014 – VH reported that this was well attended and received, particularly the Saturday event for homeowners. VH to write up for the Bulletin  
4. Treasurer’s Report/ Honoraria
Current balance £5351.64; see Accounts as circulated; MP to circulate results of Honoraria questionnaire from 11th April 2014 meeting for discussion at the next Committee meeting. Honoraria payments have been included in the Business Plan. 
5. Report from the Chair 
i) Workload

See Chairs report presented at AGM. In addition, it was noted that everyone was finding it difficult to balance IHBC work with their own work or activities. Consideration needs to be given to a fair distribution of the Committee workload, more sharing of tasks and back up from County Reps particularly where events are held in their area. Possibility of Deputy or Vice Chair or more contribution from County Reps. Perhaps a round up at Committee meetings of local news/highlights. It was also noted that Malcolm was producing the Bulletin on his own now since Adron’s resignation and that the intention was still to publish 4 issues a year. MJ commented that he was now getting better material submitted. The possibility of individual Conservation Officer Groups reporting back on their meetings was suggested. Workoad to be discussed more fully at next Committee meeting. 
ii) AGM/ programme for the day
Housekeeping, timing issues raised – see AGM Minutes for actual content
iii) Business Plan

See Business Plan, attached for details:

NB. Table 1 does not include any profits made from forthcoming events; 

Discussed at last meeting that sponsored place at IHBC Annual School should be discontinued. This is reflected in the Business Plan;

Fluid BP to address the many cuts in the SW and to be able to argue our case for funding. 
AC confirmed that Central Council can help with a float to facilitate cash flow for conferences; that many ongoing costs are not claimed by Members; and that discontinuing sponsorship of the Annual School place would address any criticism and also the challenge of who should attend. However, it was noted that IL was the only attendee from the SW at this year’s School. Whist it was hard to justify at current funding levels thought should be given to re-instating a sponsored place at a later date when funds allow.  
To be presented by JW at AGM
iv) Committee Vacancies/Posts
Following considerable discussion relating to Committee posts and costs it was noted that CUBA no longer had a role to play within the local area. It was therefore suggested that the post be amalgamated with other areas within the large SW region. Guy Bentham-Hill had been nominated, proposed by Caroline Power and seconded by Kingsley Fulbrook. It was therefore suggested that at the AGM he be appointed as an additional County Representative. The division of the areas between the actual Reps posts to be agreed at the next Committee meeting. 
Val Harrison had offered her resignation and Greg Venn was proposed by James Webb and seconded by Charlotte Lewis to be nominated as the Events/Training post
v) Thanks to those standing down: MP thanked 
Kingsley Fulbrook and Val Harrison for their work, support and contributions during their time as Committee Members
6. Branch Activities/ Bulletin 
No discussion 

7.  Exchange of information
 No discussion 

8. Any other business
None 

Date of next meeting – 31st OCTOBER 2014
The meeting was followed by Coffee & Tea at 11.00am and AGM at 11.15am. Both of these were followed by the free Training Event. 
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