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Meeting held on Friday 11th April 2014
At 10.30am
At English Heritage, South West Regional Office, 

29 Queens Square, Bristol, BS1 4ND

MINUTES
Attending: Maureen Pearce; Caroline Power; Malcolm James; Ian Lund; Liz Smith-Gibbons; Helen Garside; Kingsley Fulbrook; James Webb; 

Greg Venn; Coilin Ellis; Charlotte Lewis; Val Harrison; Kate Baxter-Hunter
1. Apologies 

Alyson Cooper

2. Minutes of last meeting held on 24th January 2014
Agreed as a correct record

3. Matters Arising 

7. Future Training Events: iii) Mike Wye Day – 13th June 2014 –
1 place still available. Several other smaller Training Events to be progressed throughout the year, see below.

4. Treasurer’s Report
Current balances: Deposit Account £2543.31 and Current Account £3532.79 totalling £6076.10.
All outstanding invoices for the Conference have now been paid so the profits are as reported at the last meeting (£1076.50). 

AC to submit a mid-year return to Central Branch in the next few weeks.

5. Honoraria/Expenses etc

MP devised questionnaire for Committee to complete regarding these issues. Considerable discussion on whether the Branch should pay expenses for various circumstances in the light of changing times, part-time or unemployed etc. It was noted that Trustees now have to pay for IHBC Annual School place, but that Travel expenses are paid to attend the AGM. Bursaries are available to attend the School varying from 50-100%. No payments given for any educational/training elements. 

It was agreed that we need to be upfront about how we manage expenses in the future. Normal Branch meetings or other daytime meetings would not normally attract the need for an overnight stay. However, Conferences etc may need to be treated differently and agreed on an individual basis. Anyone should be able to claim for any ‘reasonable’ expenses. The policy to agree the principle of including ‘costs’ in the organisation for individuals is accepted 

eg. travel, overnight accommodation etc. Any future agreements to attend or hold events will need to factor in a specific budget for expenses to ensure that this can be justified to both the SW Branch Members and Central Office.  
MP to summarise results and report back following meeting. It was agreed to discuss Honoraria at the next meeting - ALL

6. Report from the Chair 

MP reported:

i) Heritage Funding Fayre, SWABPT: Friday 20th June 2014, Exeter – Contact : Jo Brown – hopefully piece for the Bulletin;

ii) Heritage Lottery Bids listed – CL confirmed Gloucester;

iii) Farmsteads & Landscape Statements for Devon, Cornwall & Somerset – seminar at DCC – useful Policy background;

iv) Request from Exeter over 50’s Club for talk – declined;

v) Email from Mike Brown;
vi) Relevance of the Statutory Duties of LA Conservation Officers in these changing times. Still on IHBC website. Fiona Newton to update. 

7. Report from Council Rep – JW/CE
Since the last Committee meeting there have been 2 Council meetings attended by JW (Feb) & CE (April). The following summarises current issues:
· NPPF – Practice notes to be out shortly and EH Technical guidance to follow; 

· Policy Committee to contact Planning Inspectorate to agree the level of qualifications (IHBC) required for Inspectors;

· Definition of archaeology now agreed between IFA & IHBC – ongoing liaison; Mike Brown & Bob Kindred recently attended the ???? Inquiry in response to possible cuts in archaeology funding and the recognition of Conservation benefits and longterm gain;
· Training & Learning Education Officer to be appointed. The role has identified the need for Training of Affiliates to Full Members (1/3rd Affiliates). Also links to fund raising;

· IHBC Members/Users Survey – SW high input. 

CE to provide piece for Bulletin;
· Farrell Review: recognition of Conservation;

· Building Regulations British Standards now available as download. JP reviewing in next Context;
· Heritage Crime & Sentencing advice: recent cases in Folkestone (van confiscated and 2 year sentence);

· Peripatetic meeting September 2014 in Derby: Central Office encouraging Affiliates to attend by providing sponsorship to Members including SW.

8. Green Deal – CE

See IHBC Council paper (3rd April 2014) by John Preston circulated prior to meeting. In particular note Private Rented Sector and how ‘not’ to do Green Deal. JP has agreed to talk to each Branch on this issue and it was suggested that this could be a possible AGM topic. 

CE to contact JP to check availability and confirm date for AGM – see below Friday 18th July 2014
See also HEAT – Oxford City Council website and Bulletin 23 p2.
9. Business Plan – JW

The Business Plan needs to be presented at the AGM and then forwarded to Central Office. No requirement for funding from Central office. Needs to set out how the Branch intends to spend funds.

JW to draft and then bring back for discussion. 

KBH to send copy of Business Plan to JW

10. Branch Activities
· Bulletin (15 year Anniversary) – MJ
    Bulletin 26 due at end of April, then July & January: 6 page 
    format which includes Appeals, Interesting Buildings &   

    Technical Information. MP re-iterated the need for each 
    Committee Member to submit an article and to encourage 
    others to do so. MP gave out list of RIBA shortlist and tasked 
    individuals to write a short piece for the project in their area. 
    GV to research First World War Memorials; 
    Signal boxes recently listed by EH, could be an article. 

                   JW reported that the Bulletin was always well received at  

                   Council.  
· Annual School 5-7th June Edinburgh – Sponsored Place & item for the Bulletin
JW to go to AGM as Trustee

Committee voted IL to attend this year’s Annual School. Depending on future funds, this might be the last year for a sponsored place. 

KBH to process place 

· AGM - KBH
i) Date, venue, topic for between mid March & mid September 2014 (see below) 
Agreed July or September date in Exeter to be decided on availability of speakers, see Green Deal & Newton Abbot Event; Item for Bulletin on AGM & Committee vacancies KBH
ii) Committee Vacancies
Training Officer: VH standing down. GV offered to stand for this at AGM.

Cornwall Rep: IL to clarify with AC 
· NHPP Consultation – Financial support to Branches attending EH hosted meetings (Friday 25 April 2014 12:30 - 16:30 in Bristol)
Unfortunately fully booked and no Committee Member had been able to attend the previous meeting on 3rd April in Exeter (check delegate list?). CP reported that the overall view was that the NHPP needs to be clearer and to respond to current issues. This will determine the next 5 years of funding and Members were encouraged to contribute to the James Caird response and Online – see recent emails from English Heritage/IHBC/CE. 
· Membership issues

No real change to membership since last update on 29th January 2014. Latest updated database from Central Office just received. All annual Membership fees to have been paid by now and a list of non-payment to be published shortly. The focus still needs to be on training relating to applying for Full Membership and this is to be taken on board by the new Central Office post/role, see above. This linked with lack of feedback from Central over individual applications is the main issue.

It was noted that LSG may have to reduce time spent on Membership issues in the coming months, but happy to remain in post. 
· Future Training Events:

i) Consistency Seminar – CE/JW

JW & CE bringing this forward to focus on what we want to achieve and how to deliver this to COG groups. Dorset COG– John Lowe; Devon COG – June in Teinbridge (MP). Likely to concentrate on:

1) windows; and 

2) internal alterations 

Send appeal decisions to CE - ALL

ii) A la Ronde Visit (Conservation Management Plan) – JW

JW has contacted Assistant Property Manager at NT regarding a summer afternoon event with talk on CMP, tour of house and garden, followed by tea. Maximum 20 due to size of venue. Possibly link with a meeting at alternative venue (Exmouth/EDDC).
iii) Affiliates Training day/ E Training – LSG

See elsewhere;
iv) Dartmoor National Park/SPAB event, 9/10th May 2014 – VH
This is going ahead as planned. VH had tried to get a more active role by SWIHBC to no avail, but possibly supply IHBC promotional material – VH to email Lydia Porter regarding this;

v) Museum/Town Council Chamber, Newton Abbot Event – conserved screen – VH

Organised event to combine the installation of the screen in August with a talk from Hugh Harrison. Felicuty Cole, Curator to talk on the HLF application. Possibly Brian Ridout (timber) or Todd Gray to continue the ‘timber’ theme. The Council Chamber would be free and suggested a September/October date for approximately 50 people.

VH to continue with arrangements
vi) Montacute House – GV

Visit to this NT House will need to be a Tuesday afternoon from the end of October to utilise the Old Kitchen. Patrick Stowe (Structural Engineer) to present his report on the House, including a tour of the property. In addition, the NT has undertaken a landscape survey of the garden. Suggested 2 groups of 20 to alternate between the two presentations. 

GV to continue with arrangements 
vii) Other suggestions for summer visits

One day - Introduction to Building Conservation – Mike Wye – 2015;

Offer of free venue from IHBC Member: Barn, Mortonhampstead;
Grade II* Justin James – LSG;

Stourhead – Repairs to Parthenon & tour of gardens
11. Exchange of information/Any other business
          EH have published diagnostic appraisal of the Apollo 

         Theatre Roof collapse.

         Heritage Lottery Grants in the last 12 months:

         Salisbury Cathedral

         Llanthony Secunda Priory Trust 

         Camborne & Redruth

         Abbey Lawns, Tewkesbury

         South Gloucester

         Arnos Vale Cemetery, Bristol

         Highcliffe Castle

         Priority Development Areas: Bournemouth, Christchurch, East 

         Dorset, Poole, Gloucester, Plymouth, SE Cornwall, Swindon, 

         West Wiltshire. 
Date of next meeting: Friday 18th July, Exeter – to include 

AGM & Green Deal Seminar/Workshop/ Update
Venue: to be agreed – possibly St Stephens Church, Exeter
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