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Annual General Meeting of South West Branch

Held on Friday 18th July 2014

At 11.15am

At 
St Stephens Church, High Street, Exeter
DRAFT MINUTES
In attendance: Mo Pearce (Chair), Kate Baxter- Hunter (Secretary), Alyson Cooper (Treasurer), James Webb, Ian Lund, Malcolm James, Charlotte Lewis, 
Kingsley Fulbrook, Greg Venn, Val Harrison, Colin Ellis, Adrian Neilson, Daniel Smith 
Catherine Dove, Hal Bishop, Louise Bartlett, Paul Dadson, Simon Cartlidge, 

Andrew Richards, Peter Child, Paul Butler, Harvey Faulkner-Aston, Nichola Burley, Warren Lever, John Preston (Vice Chair IHBC Policy Committee), Kati Preston
1. Apologies for absence
Apologies were received from Committee Members: Caroline Power, 

Helen Garside, Liz Smith-Gibbons.
Other members: Andrew Minting, Stephen Ponder, Melanie Latham, 
Stephen Guy, Guy Bentham-Hill, Robert Platts, Terry Pearce, Richard Gage, Michael Hill, Alison Henry, Jonathan Taylor, Nina Paternoster, Sam Mayou
Graham Lawrence.
One apology was received from the floor: Andrew Hayes
2. Minutes of last Annual General Meeting held on Friday 15th March 2013 at The X-Centre, Commercial Road, Exeter, EX2 4AD

The minutes were accepted as a correct record of the meeting

3. Branch Annual Report and Business Plan
The Chair gave her report, attached which dealt with changes over the last year, the delivery of local information, through the Bulletin and James Caird, current membership levels, and arranged events throughout the year.

MP also took the opportunity to thank the current Committee for their support and commitment. 
The Business Plan 2014 -15, attached, was prepared and presented by James Webb.  The main aim of the plan is a review of recent progress and in addition, to outline the likely branch expenditure in the near future. It was noted that if expenditure continues at the present rate then funds will be severely diminished over the next 4 years and this is likely to result in an operating loss for each individual year. This will be presented at the IHBC Council meeting September 2014? JW to present.
4. Treasurer’s Report and Annual Accounts for year ending September 2013
The Treasurer’s Report and Statement of Accounts was circulated and provided a breakdown of income and expenditure, attached. The current balance is £5351.64. The meeting accepted the accounts as submitted.
5. Appointment of Chair and Branch Officers, including Vacant Posts: 
The following agreed to stand and were re-elected unopposed:

Chair: Mo Pearce 

Council Representative: James Webb

Immediate Past Chair: Ian Lund

Treasurer: Alyson Cooper

Secretary: Kate Baxter-Hunter

Membership Secretary: Liz Smith-Gibbons
Private Practice Representative: Malcolm James
English Heritage Representative: Caroline Power
            Policy/Consultations: Colin Ellis

County Representatives: Mo Pearce (Devon), James Webb (Dorset), 
Helen Garside (Wilts), Greg Venn (Somerset), Alyson Cooper (Cornwall), Charlotte Lewis (Gloucestershire & South Gloucestershire).

During the year Adron Duckworth had resigned as the joint Policy/Consultations post (reported to June Committee 2013). No one has been appointed to this post which is now no longer shared.
County Representative  for ‘Cuba’ including Bristol & Bath: 
1no. Nomination received: Guy Bentham-Hill – Bristol City Council

Kingsley Fulbrook (CUBA) resigned.
Following considerable discussion at the Committee meeting prior to the AGM it was noted that CUBA no longer had a role to play within the local area. It was therefore suggested that the post be amalgamated with other areas within the large SW region. Guy Bentham-Hill Proposed by Caroline Power, Seconded by Kingsley Fulbrook agreed as additional County Representative. 

Division of posts to be agreed at next Committee meeting. 

Events/Training Officer Val Harrison resigned and Greg Venn was appointed.  Proposed by James Webb, Seconded by Charlotte Lewis

6. Exchange of information
Nicola Burley referred to the recent ‘Consistency Seminar’ presented by James Webb & Colin Ellis on 11th July 2014 at the DCOG meeting at Teignbridge District Council Offices. Concern was expressed at the lack of input by those operating in Private Practice and how this might be addressed. Need to think about the continuation of the ‘Consistency Seminar’ to other Conservation Officer Groups and what changes might need to be made. Within each individual Local Authority there are many variables: level and numbers of Conservation Officers/Team; Delegation Authority; support for Conservation/heritage and involvement of Elected Members; different views on what requires LBC etc. However, it was agreed that by working together on Consistency much could be overcome. NB to send specific views and concerns to JW to ensure that the topic is refined and expanded to reflect the views of the Private Sector. Contributions from all Members welcomed.  

Peter Child gave support to the topic and confirmed that there is ‘considerable appetite’ for consistency. 
John Preston added that the of existence of specialist staff or not, their  varying qualifications as Conservation Officers, their level of experience, IHBC membership or not all contributed to the process too. 

JP also thanked Alyson Cooper for her work on the pattern of job cuts across Local Authorities in the SW which was an extremely useful tool in monitoring and managing the future of Conservation in the region. 
GV introduced himself as the Somerset County Rep and now the Events/Training Officer and asked Members to come and say hello or to contact him with any suggestions or request for events/training topics. He outlined a number of forthcoming ideas and events at Montecute House on 21st October 2014 timber screen with Val Harrison; thatching event
7. Any other business
There being no other business the meeting was declared closed at 11.56.am

The meeting was followed by a free Training Event, finishing at approximately 4.pm. 
Our thanks to John Preston (Vice Chair IHBC Policy Committee) and 

Philippa Davies (Development Officer Heritage Lottery Fund, South West Team) for their time and presentations.

Thanks also to Colin Ellis & Mo Pearce for arranging the speakers and to 

Kate Baxter-Hunter for arranging the day’s event and venue.
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