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Notice of Annual General Meeting of South West Branch

Held on Friday 20th April 2012


At 10.30am


At 

The Brewhouse Theatre & Arts Centre, Coal Orchard, Taunton, TA1 1JL

MINUTES
In attendance: Mo Pearce (Chair); Kate Baxter-Hunter (Secretary); Malcolm James; Adron Duckworth; Kingsley Fulbrook; Liz Smith-Gibbons; Helen Garside; 

Caroline Power; Ian Lund; James Webb; Greg Venn; Nichola Burley; 

Marianna Porter; John Winstone; Adrian Neilson; Nigel Pratt; Andrew Hayes;
Val Harrison; Andrew Minting; Jocelyn Sage; Tony Garrett; Daniel Smith; 

Elaine Milton; John Milverton; Stephen Ponder; Paul Dadson; Diane Hartnell; Charlotte Lewis; Martin Jones; David Clark; Jayne Boldy; Jonathan Taylor
1. Apologies for absence
Apologies were received from Committee Members: Alyson Cooper (Treasurer); Colin Ellis; Alex Marsh
Other Members: Stephen Guy; Jenny Chesher; Paul Tomlinson; Alyson Henry; Paul Edwards; Colin Johns, Francis Kelly
2. Minutes of last Annual General Meeting held on 15th October 2010 at Coots, Llanthony Warehouse, Gloucester Docks, Gloucester GL1 2EH
The minutes were accepted as a correct record of the meeting
3. Branch Annual Report and Business Plan
The Chair circulated her report, attached, which dealt with the various changes seen within planning and heritage legislation from PPS5 to the current NPPF, Information delivery, Membership numbers, recent and forthcoming events and the continuing positive contributions of the current Committee.

The Business Plan 2011 - 2012, attached, was presented by IL. The main aim of the plan is a review of recent progress and in addition, to outline the likely branch expenditure in the near future. It was noted that if expenditure continues at the present rate then funds will be severely diminished over the next 3 years. This will be presented at the IHBC Council meeting on 7th June 2012. JW to present.
MP also took the opportunity to thank the current Committee for their support and commitment. 
4. Treasurer’s Report and Annual Accounts for year ending September 2011

The Treasurer’s Report and Statement of Accounts was circulated and provided a breakdown of income and expenditure, attached. The current balance is £8693.83.  AC's report highlighted the closure of one account and the transfer of these funds to a savings account. The meeting accepted the accounts as submitted.

5. Appointment of Chair and Branch Officers, including Vacant Posts: County Representative for Gloucester, Events/Training Officer and Bulletin Editor (Temporary)

The following agreed to stand and were re-elected unopposed:

Chair: Mo Pearce 

Council Representative: James Webb

Immediate Past Chair: Ian Lund

Treasurer: Alyson Cooper

Secretary: Kate Baxter-Hunter

Membership Secretary: Liz Smith-Gibbons
Private Practice Representative: Malcolm James
English Heritage Representative: Caroline Power
            Policy/Consultations: Adron Duckworth/ Colin Ellis

County Representatives: Mo Pearce (Devon), James Webb (Dorset), Kingsley Fulbrook (CUBA), Helen Garside (Wilts),Greg Venn (Somerset), Alyson Cooper (Cornwall).

Simon Went, Alex Marsh and Stephen Bateman had given notice to stand down as Events/Training, Bulletin Editor and Gloucestershire County Rep respectively.  The Branch thanked them for their contributions to date.  

The following posts were therefore appointed:

Events/Training: Nichola Burley – Proposed by Alison Henry, Seconded by Peter Child;
Gloucester County Rep: Charlotte Lewis - Proposed by Caroline Power, Seconded by Adron Duckworth;
Bulletin Editor: Temporary post – no appointment was made at the AGM. However, following the close of the meeting existing Committee Members Malcolm James and Adron Duckworth, agreed to take it on, for a trial basis. Further to this an additional offer was accepted from Adrian Neilson to assist with contributions to the Bulletin on a regular basis
6. Exchange of information
Tony Garrett raised the issue of Training and Funding and whether the Branch should again be looking at what is required from Members. There is considerable difference between Local Authorities as to what can be counted as appropriate expenditure for events: travel (within or out of County), refreshments etc. This will be explored at future Committees and in conjunction with Nichola Burley newly appointed to the post above  
Issues relating to recent changes in VAT were raised by IL. This is being taken up by IHBC and many other bodies. See current publications, emails, press related items
7. Any other business
There being no other business the meeting was declared closed at 11.15am

The meeting was followed by a free Training Event*, including lunch and afternoon site visit finishing at approximately 4pm. 
Our thanks to Russell Lillford and Mark Green for their time and presentations. 

Thanks also to Greg Venn and Kate Baxter-Hunter for arranging the day and venue
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