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Notice of Annual General Meeting of South West Branch

held on Friday 15th March 2013

At 11.00am


At 

The X-Centre, Commercial Road, Exeter, EX2 4AD

DRAFT MINUTES
In attendance: Mo Pearce (Chair); Alyson Cooper (Treasurer); Kate Baxter-Hunter (Secretary); Malcolm James; Kingsley Fulbrook; Helen Garside; Caroline Power; James Webb; Greg Venn; Colin Ellis; Simon Cartlidge, Peter Child, David Viner, Robert Platts, James Laver, Richard Bland, Marianne Porter, Stephen Ponder, John Lowe, John Davey, Varian Tye, Adrian Neilson, Nigel Pratt, Martin Jones, Andy Hayes, Tony Garratt, Val Harrison, James Hetherington.
1. Apologies for absence
Apologies were received from Committee Members: Adron Duckworth, 
Ian Lund, Charlotte Lewis, Liz Smith-Gibbons

Other members: Colin Johns, Nichola Burley. No apologies were received from the floor.
2. Minutes of last Annual General Meeting held on Friday 20th April 2012 at The Brewhouse Theatre & Arts Centre, Coal Orchard, Taunton, TA1 1JL
The minutes were accepted as a correct record of the meeting

3. Branch Annual Report and Business Plan
The Chair circulated her report, attached which dealt with changes over the last year, the delivery of local information, through the Bulletin and James Caird, current membership levels, and arranged events throughout the year.

MP also took the opportunity to thank the current Committee for their support and commitment. 
The Business Plan 2012 -13, attached, had been prepared by IL and was presented by MP.  The main aim of the plan is a review of recent progress and in addition, to outline the likely branch expenditure in the near future. It was noted that if expenditure continues at the present rate then funds will be severely diminished over the next 4 years. This will be presented at the IHBC Council meeting in June or September 2013. JW to present.
4. Treasurer’s Report and Annual Accounts for year ending September 2012
The Treasurer’s Report and Statement of Accounts was circulated and provided a breakdown of income and expenditure, attached. The current balance is £7061.03 with unpaid bills of £411.85. The meeting accepted the accounts as submitted.

Appointment of Chair and Branch Officers, including Vacant Post: Events/Training Officer 
The following agreed to stand and were re-elected unopposed:

Chair: Mo Pearce 

Council Representative: James Webb

Immediate Past Chair: Ian Lund

Treasurer: Alyson Cooper

Secretary: Kate Baxter-Hunter

Membership Secretary: Liz Smith-Gibbons
Private Practice Representative: Malcolm James
English Heritage Representative: Caroline Power
            Policy/Consultations: Adron Duckworth/ Colin Ellis

County Representatives: Mo Pearce (Devon), James Webb (Dorset), Kingsley Fulbrook (CUBA), Helen Garside (Wilts),Greg Venn (Somerset), Alyson Cooper (Cornwall), Charlotte Lewis (Gloucester).

During the year Nichola Burley had resigned as the Events/Training Officer. The following post was therefore appointed:

Events/Training: Val Harrison– Proposed by Andy Hayes, Seconded by Tony Garratt

5.  Exchange of information
Tony Garratt expressed concern over the recent changes to the new approach adopted by English Heritage, in particular the introduction of one person/inspector combining the 3 roles of architect, archaeology and historic areas. CP responded outlining the new structure. The Historic Buildings & Areas Inspectors will have responsibility for all aspects. However, there are still specialists in post to call on and utilise for specific issues eg. surveyors, engineers, landscape etc. 
MP referred to the Bulletin and requested submissions from the Members as agreed at the Committee meeting the star article would receive a £10 book or wine token at the discretion of the Editors. 
Events to make a profit: CE asked who would be able to attend the SW Branch September Conference if there is a continuing problem with training budgets, travel costs etc. It was clear that for many Local Authorities this would still be a problem funding, not only the actual training place, but also the costs of getting to an event. This makes location a very important factor to take on board when organising future events. 
Other matters relating to training concerned block booking of events by LA’s eg RTPI courses which may or may not be relevant to individuals; joint or shared events with other bodies, eg. NT/DHBT. TG suggested possibility of visiting Paignton Picture House/Cinema in conjunction with AHF. This concluded with comments from the Chair recognising the need to be aware of austerity and to keep training happening in as many forms as possible. 

TG expressed formal thanks for the IHBC document ‘Why LA’s need Conservation Officers’ which has been very useful in the current economic climate. It was noted that the website is a good place to keep up todate with current issues.
GV introduced himself as Somerset County Rep and asked other Somerset Members to come and say hello.
6. Any other business
There being no other business the meeting was declared closed at 11.32am

The meeting was followed by a free Training Event, including lunch and afternoon group discussions finishing at approximately 3.45pm. 
Our thanks to Mark Harrison and Mike Harlow (English Heritage Crime Initiative) for their time and presentations.

Thanks also to Diana Quinn and Tim Brooks from the English Heritage Training Delivery Team and Kate Baxter-Hunter for arranging the day and venue.
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