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Annual General Meeting of South West Branch

Held on Friday 13th November 2015
At 12 noon 
At Gloucester City Council Offices

Civic Suite 5th Floor  

North Warehouse, Gloucester Docks
DRAFT MINUTES
In attendance: Mo Pearce (Chair), Kate Baxter- Hunter (Secretary), Alyson Cooper (Treasurer), James Webb, Ian Lund, Malcolm James, Charlotte Bowles-Lewis, 
Greg Venn, Liz Smith-Gibbons, Helen Garside, Adrian Neilson, David Viner, 
Tony Crouch,   Varian Tye, Jonathan Taylor, Andrew Minting, Laura Stevens, 

Harvey Faulkner-Aston, Warren Lever, Paul Butler, Kevin Morris, Pippa Card, Charlotte Westwood, Caroline Ridgwell
1. Apologies for absence
Apologies were received from Committee Members: Caroline Power, Colin Ellis and Guy Bentham-Hill

Other members: Colin Johns, Ian Serjeant, Jill Channer, Simon Cartlidge 
Stephen Guy, Margo Teasdale, John Davey, Nichola Burley, Judy Enticknap 
David Haigh 

No apologies were received from the floor:
2. Minutes of last Annual General Meeting held on Friday 18th July 2014 at St Stephens Church, High Street, Exeter
The minutes were accepted as a correct record of the meeting

3. Branch Annual Report and Business Plan
The Chair gave her report, attached which dealt with changes over the last year, the delivery of information, Membership, Committee members, Events, and the Business Plan. MP also took the opportunity to thank the current Committee for their support and commitment.

The Business Plan 2015 -16, attached, was prepared and presented by Ian Lund. The main aim of the plan is a review of recent progress and in addition, to outline the likely branch expenditure in the near future. It was noted that Branch funds are diminishing and that there is a need to arrange a successful profit making regional Conference next year. This will be presented at the next available IHBC Council meeting JW to present.
4. Treasurer’s Report and Annual Accounts for year ending September 2015
The Treasurer’s Report and Statement of Accounts was circulated and provided a breakdown of income and expenditure, attached. The current balance is £4653.23. The meeting accepted the accounts as submitted.
5. Appointment of Chair and Branch Officers, including Vacant Posts: 
The following agreed to stand and were re-elected unopposed:

Chair: Mo Pearce 

Council Representative: James Webb

Immediate Past Chair: Ian Lund, see below
Treasurer: Alyson Cooper

Secretary: Kate Baxter-Hunter

Membership Secretary: see below
Private Practice Representative: Malcolm James
English Heritage Representative: Caroline Power
            Policy/Consultations: Colin Ellis

County Representatives: Mo Pearce (Devon), James Webb (Dorset), 
Helen Garside (Wilts), Greg Venn (Somerset), Alyson Cooper (Cornwall), Charlotte Lewis (Gloucestershire & South Gloucestershire).
Events/Training Officer – Greg Venn resigned and Liz Smith-Gibbons was appointed.  Proposed by Kevin Morris, Seconded by Paul Butler

Membership Secretary: Liz Smith-Gibbons resigned to fill the above post and Ian Lund was appointed. Proposed by Kevin Morris, Seconded by Paul Butler

Resignation of County Rep for ‘Cuba’ including Bristol & Bath had been received from Guy Bentham-Hill. Due to budget constraints and the need to consolidate the Committee it was agreed not to fill this post 
6.  Exchange of information
Training ideas: Needs/ subjects (local buildings, challenges, issues – can be small & informal), location, smaller events plus larger event to increase funds, Location of Spring ‘Day Conference’, keeping costs low, joint events with other bodies
7. Any other business
David Haigh raised the issue (by email) relating to the Code of Conduct of IHBC members failing to address Heritage issues in a proper manner when acting on behalf of their clients. 

Whilst there was some support of this view from the floor it was agreed that the Committee and AGM could not officially comment on this matter and that the Ethics Committee was the proper place to raise this issue. However, it was agreed that the Code of Conduct need to be clearer and stronger and that this was probably a good time to consider a review. Paul Butler and James Webb will take this forward and raise at the next Council meeting.  
PB & JW to present
There being no other business the meeting was declared closed at 12.30pm
The meeting was followed by a free Training Event, finishing at approximately 4.pm..
Our thanks to Phil Moss (Local Historian) and Richard Collis (FCB Architects) for their time and presentations.

Thanks also to Charlotte Bowles-Lewis for arranging the day’s event, venue and 

Speakers.
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