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IHBC South East Branch Committee Meeting
The Bull’s Head, Reigate, Surrey
Monday 9 December 2013.

MINUTES 
Present: Seán Rix, Peter Mills, Chezel Bird, Clare Dales, Lone Le Vay, Andrew Norris and Debbie Maltby

1 
Apologies 
Jason Clemons
2 
Minutes of the last meeting 

Agreed. 

3 
Matters arising 
None.

4 
2013 Annual School and AGM feedback
The day in Sevenoaks was a success, particularly the afternoon tours of the National Trust run Knole House.  Lone le Vay reported that an £816 profit was made for the event, which could provide the opportunity for either a venue for the next AGM that may otherwise not have been possible, or funding for additional events, or publications.  Suggestions for venues included possibly an appropriate site in France, Great Dixter, Charlston, Mickelham Priory, Hampton Court Palace, potentially with a historic parks and gardens theme. Sean Rix noted that the National Trust is keen to continue outreach similar to its involvement in the AGM, so other National Trust properties and/or projects could be consideration.
5 
Branch Connection Day 
Clare Dales attended the IHBC branch connection day in Birmingham, with the theme of ‘discipline’.  The attendees discussed the current process, how people communicated potential issues, and how the process could be improved, including the terminology.  For instance, the term ‘disciplinary process’ could imply culpability from the beginning.  The term tribunal was considered, for instance, to be more appropriate.  A suggested form to be submitted is to be circulated shortly for consultation.  Clare Dales noted that the role of arbitrator should be taken on by someone employed permanently by the IHBC rather than by volunteers, because of the potential gravity of the issue and the time required.  The summary of the day was that clarification is required for both those involved in the process and members who need to raise an issue.
6
Possible events for 2014

6.1
Clive Dawson of Hockley and Dawson ‘heritage’ engineers

Specialised knowledge of Hampton Court, Tower of London and Kensington Palace Could combine with visit?  More suitable for AGM in September/October?

6.2
Possibilities for an evening seminar at Westerham:

· War Memorial Trust

· A ‘legal update’ session – Pete to ask Nigel Barker

· A session on Listed Building Consent – use maybe three architects to discuss their work – 20 minutes each followed by a general discussion  – aimed a both private practice and public sector members (Chezel suggested Stephen Langer as a possible speaker – architect from Tunbridge Wells; Sean suggested Adam Hieke from Nye Sanders in Godalming; Pete suggested an architect from Purcells; Smiths Gore from Petworth were also mentioned)

6.3
David Smith ‘Flintman’

Does hands-on training lime and flint sessions around Sussex – needs suitable site and materials – can organise a group of possibly one afternoon in the summer?

6.4
Stone quarry in north Kent – would be half a day visit.

6.5
Albury House near Guildford

This is nearing completion – conversion of listed mansion into luxury apartments.  Chezel has met the developer on another case in S Oxon and thought he would make an interesting speaker.

6.6
Summer party

Lone Le Vay mentioned that the branch has some funds available so could sponsor a more social event in the summer.  Various locations were discussed, including a variety of gardens and historic houses.  Chezel is looking into Great Dixter and Michelham, both in East Sussex.  The possibility of a pub lunch followed by a group visit to one of the above might be appealing to members with families. The first two weekends in June seemed to be a suitable time.  Another good venue might be Lewes?  Lewes Castle and Anne of Cleves Museum both good places to visit and loads of nice places to eat, or we could have a picnic in Southover House gardens – very pretty, central and loos available. However we might get a bit dispersed.

7 
AOB
None.
8
Date of next meeting

To be arranged.
Debbie Maltby and Chezel Bird
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